DRAFT- TOWN BOARD MEETINGS

Town of Ulysses

Sept. 22 2026

The meeting was held in person at the Town Hall at 10 EIm St., Trumansburg NY as well as via Zoom
videoconference. Notice of Town Board meetings are posted on the Town’s website and Clerk’s board.
Video recordings of meetings are available on Youtube

CALL TO ORDER:
Ms. Olson called the meeting to order at 7:01pm.

ATTENDANCE:
TOWN OFFICIALS:
In person-
Supervisor- Katelin Olson
Board members- Michael Boggs, Rich Goldman, Liz Weatherby
Town Clerk- Carissa Parlato
Attending remotely due to extenuating circumstances-
Board member- Steve Manley

OTHERS:
In person-
Sarah Adames, Victoria Romanov, Karl Klankowski, Derrick Scott, Ruth Scott, S Pauen

Via Zoom-
Michael Miller, Roxanne Marino

APPROVAL OF AGENDA:
Mr. Boggs moved to approve the agenda as amended. This was seconded by Ms. Weatherby and
passed unanimously.

PRIVILEGE OF THE FLOOR (3-min limit per person):
Sarah Adams, Falls St. expressed concerns about: dogs in Smith Wood/possible tree damage; the 50
mph speed limit on Falls Rd with so many pedestrians; and increasing expenses related to EMS/Fire.

Ms. Olson noted that the biggest increase on the tax bill for Fire/EMS is for residents who live in the
town outside the village. She agreed with concerns about dogs and the speed limit.

Ruth Scott said that her husband was very involved with Smith Woods and shared some files with the
town.

PUBLIC HEARING: DESIGNATION OF SMITH WOODS AS A CRITICAL ENVIRONMENT AREA (CEA)
Opening the Hearing:

Mr. Boggs moved to open the hearing at 7:13pm. This was seconded by Ms. Weatherby and passed
unanimously.



https://www.townofulyssesny.gov/home/
https://www.youtube.com/channel/UCWVIs--g9CpHIxdk9YxZyPw

Public Comments:
Karl Klankowski expressed support. (See attached).

Sarah Adams reiterated her support for the designation, as well as for Karl’'s comments.
The clerk noted that comments were received from Marvin Pritts (see attached).

Roxanne Marino expressed her support on behalf of the Conservation & Sustainability Advisory
Committee (CSAC). She agreed that more protection rules would be appropriate.

Closing the hearing:

Mr. Boggs moved to close the hearing at 7:20pm. This was seconded by Mr. Goldman and passed
unanimously.

NEW BUSINESS:
TENTATIVE TOWN OF ULYSSES 2027 BUDGET — PRESENTATION AND REVIEW BY FUND

Ms. Taetzsch presented the 2027 Tentative Budget. She noted that minimal changes were made to
the following lines based on yesterday’s discussion:

e Town Clerk

e Printing & Mailing

e Records Management

e Hwy linesin A fund

e Budgeted revenue for Community/Adult Rec programs

Ms. Olson said that 11% Fire and 13% EMS increases are the driving forces of the budget increases
and the town does not have a say in the costs.

She further noted that the Town is required by law to provide fire services, and contracting for fire is
still cheaper than standing up our own department. Next year should level out as we’ve been
transitioning to a new fee model based mostly on assessed value and a bit on call volume.

EMS costs are still based on the number of calls and Medicare will only reimburse up to an amount
that hasn’t changed in a decade.

The board discussed:
e Fund balances
e A Fund items- (Primarily lines not discussed yesterday):
Town Board CE
Town Supervisor
Auditor
Attorney
Engineer
Elections- agreement to not fund this for 2027 due to unlikelihood of a special election
Liability Insurance
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Central Communications
Contingency
Recreation- Adult & Camp Planning lines
Parks- DPW maintenance
Joint Rec Projects (Three Falls)
Library
Historical Society
Historian
Culture/Community funding
Cemeteries
Employee benefits
Reserves

o Revenues
e Bfund:

o (General overview)

O O O O O O O O O o0 o o

UPCOMING EVENTS

October 12 — Town Buildings Closed for Indigenous Peoples’ Day/Columbus Day
October 13 — Regular Town Board Meeting, 7pm @ Town Hall

October 27 — Regular Town Board Meeting, 7pm @ Town Hall

APPROVAL OF MINUTES:
RESOLUTION #153 of 2026: APPROVAL OF MINUTES
RESOLVED, that the Ulysses Town Board approve the meeting minutes as presented from
September 8, 2026 (regular meeting).

Moved: Boggs Seconded: Olson
Olson aye
Boggs aye
Manley aye

Weatherby aye

Vote: 5-0
Date adopted 9/22/26

BOARD NOTIFICATIONS:
None

PRIVILEGE OF THE FLOOR (3-min limit per person)
Roxanne Marino asked for a copy of the budget.

ADJOURN:
Mr. Goldman made a motion to adjourn at 8:24pm. This was seconded by Mr. Manley and passed
unanimously.

Respectfully submitted by Carissa Parlato, Town Clerk, 10/8/26



APPENDIX:

Included:
Public Hearing Comments:
e Pritts
e Klankowski
2027 Tentative budget



& Outlook

Smith Woods comments

From Marvin P. Pritts <mpp3@cornell.edu>
Date Sun 6/21/2026 9:11 AM

To

Carissa Parlato <clerk@townofulyssesny.gov>

Next week the Town Board will be convening to consider a variety of items related to engineering on the
Reyolds Road culvert, starting environmental review on designating Smith Woods as a Critical
Environmental Area

I've already sent these comments to Neils, but in case they are not in the record . . .

What makes Smith Woods unique?

1) Documented history suggests that no logging (cutting of living trees) or agriculture occurred on
the site.

2) The forest contains excellent examples of pit and mound topography, branches emerging high in
the canopy, and very large trees.

3) Outside of light gaps, the primary saplings are shade tolerant beech and sugar maple. The
dominant overstory trees are beech, sugar maple, and hemlock. Yellow poplar also is a significant
overstory species. Twenty-three species of trees have been documented in Smith Woods. This
species mix is characteristic of old growth forests.

4) A hemlock tree that blew over in 1989 was professionally aged at SUNY ESF and was estimated to
have germinated in 1663. Several oak trees are estimated to be 250 years old based on their
circumference.

5) The forest is within walking distance (10 minutes) of the local public schools allowing students to
walk there for field trips. It is across the road from a fairground - facilitating public access.

6) The topography is relatively flat making it accessible for those with limited physical abilities.

7) Much of the soil in Smith Woods is a well-drained Arkport sandy loam — one of the most fertile
soils in New York State. Unlike many other old growth remnants located in poor sites, trees in
Smith Woods grow to great heights (145 feet as determined by Cornell University tree climbing
club).

The history of Smith Woods is well documented in a book entitled, “Smith Woods: The Environmental
History of an Old Growth Forest Remnant in Central New York State” (2017) by W.D. Allmon, M.P. Pritts,
P.L. Marks, B.E. Epstein, D.A. Bullis and K.A. Jordan.



Smith woods - tax parcel 13.-3-1 CEA designation
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Public hearing planned comments:
Karl Klankowski

1375 Taughannock Blvd., Ithaca

| support the Critical Environmental Area designation for Smith Woods. As one of only 2 old growth forest
areas in Tompkins County, It is good to see the Town working to protect this irreplaceable asset.



My real reason for speaking tonight is to use the streams portion of the Town staff memo created to
support the CEA designation process to publicly demonstrate a streams interpretation problem currently
active in the Town of Ulysses. The PB has been working thru its chain of command to the TB for about a
year to get clear direction on this problem with only partial progress to show for the effort. The Town staff
report below clearly demonstrates this subtle but significant issue.

Staff Memo to Town Board RE Proposed Smith Woods Critical Environmental Area Designation pg 4 of 11
Last paragraph:

According to DEC’s Environmental Resource Mapper (ERM), the site has been identified as a significant natural
community (beech-maple mesic forest) with high quality occurrence of uncommon community type
significance (image below). It also appears there may be State jurisdictional wetlands on and adjacent to the
subject site (image below). There does not appear to be any State or USGS designated streams on or adjacent
to the subject site. US Fish and Wildlife have not identified any federal wetland on or adjacent to the subject
site, but the Town'’s official local wetland map has identified wetlands and a stream adjacent to the subject site
(image below). The regulations specific to streams and wetlands and their related buffers are listed under CTU_
212-124.

CTU 212-124 4(c) defines streams as:

(c) Classification of perennial and intermittent streams will be determined by U.S. Geological Survey
topographical maps or determination by a New York State Licensed Geologist or Tompkins County Soil
and Water Conservation Zone.

The sentence in the middle of the above Town staff paragraph states” There does not appear to be any
State or USGS designated streams on or adjacent to the subject site.”

There is no determination by a New York State Licensed Geologist included in this document to indicate
that the information taken form the Town’s local wetland map qualifies as a stream.

Tompkins County Soil and Water Conservation Zone has told Town staff and myself by email several
times “Tompkins County Soil and Water Conservation Zone does not designate streams in Tompkins
County.

Still the Staff report uses stream data from a source not recognized by the Town Zoning and ties itto a
reference in Town Zoning to try to convey that this is a valid stream requiring CTU 212-124 setbacks.

In this case, the non-qualified stream stops outside the Smith Woods property boundary, so even if its
existence was valid, it would not affect Smith Woods.

In 2023, the Jacksonville Community Park was not so fortunate. Inclusion of another unqualified stream
in their data submission package cost them all the parking along the entrance road to their park.



A second problem with this Staff stream source is to take the data from “Ulysses Wetlands Map” from the
Town web site that was adopted on 23 July 2019 by the Town Board :

ADOPTING A WETLANDS MAP FOR THE TOWN OF ULYSSES

Ms. Thomas said that she has been urging the Water Resources Council take this issue up and ask the
county to endorse these maps.

RESOLUTION 2019-142: ADOPTING A WETLANDS MAP FOR THE TOWN OF ULYSSES
RESOLVED that the Town of Ulysses adopts as its official map of wetlands in the Town of
Ulysses, the Ulysses section of the 2012 map of Tompkins County Wetlands developed by
Nicholas Hollingshead with support and funding from the Cayuga Lake Watershed Network,
Tompkins County Soil and Water Conservation, the Finger Lakes-Lake Ontario Watershed
Protection Alliance, Tompkins County, and the Park Foundation.

Moved: Ms. Thomas Seconded: Mr. Boggs

No where in the above map title or adoption sequence does this say the adopted map is also a source of

valid stream data.

In reality the Ulysses Wetland Map” includes over 50 streams or upland extensions of USGS streams not
recognized by Town of Ulysses Zoning that affect over 500 tax parcels in the Town including Salo Habitat

preserve and Jacksonville Community park.

If we want our Town property owners to abide by our zoning, then all parts of Town government have to
follow the same zoning requirements.

Therefore:

Streams are only as defined in 212-22 definitions and slightly expanded in 212-124 setbacks.


http://www.ulysses.ny.us/__cms/docs/Ulysses-Wetlands-2012-Map-Book-with-DEC-and-NWI-Wetlands.pdf

Town of Ulysses Wetland Map from Staff report for Smith woods CEA, pg 7 of 11.

Image 6: Town of Ulysses Wetland Map



wet land and stream information

USGS 7.5 Minute stream data shows no streams in the Smith Woods area
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GIS streams data from Mapping Tompkins extends the USGS and DEC stream from Duddleston Rd. to the
backside of Sure Save, but does not cross the Grass Roots access to reach Smith Woods.
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Local wetlands from 2012 map does not show any wetlands inside the Smith Woods boundaries

0 PUBHh

Tompkins County 2012 Wetland Map

Tompkins County 2012 Wetlands USFWS NWI Wetlands C:} NYSDEC Freshwater Wetlands

Municipal Boundary



The southeast corner of Smith Woods is a hill about 30 feet higher than the surrounding area. This
ensures that the local wetland shown on the Grass Roots property to the south, even with a 50 ft buffer,

will not extend to the Smith Woods property line.

Grass Roots beyond SE corner

Downhill toward the west from SE corner of Smith Woods — tents are on Grass Roots property.
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2027 Tentative Ulysses Budget Summary

. 2027 $ Change % Change
2025 Actual ZOZSUI\;I::tlfled Tentative from 2026 from 2026

Fund Fund Code Budget Budget Budget
Appropriations + Reserve Additions
General A 1,382,427 1,348,658 1,485,659 137,001 10.2%
Highway DA 497,674 552,115 577,149 25,034 4.5%
General Part-Town B 351,978 459,681 443,841 (15,840) -3.4%
Highway Part-Town DB 449,689 749,910 597,955 (151,955) -20.3%
Fire SF 263,315 287,461 319,480 32,019 11.1%
Emergency Medical SM 487,854 531,306 602,572 71,266 13.4%
Water District 1 SW1 26,039 23,000 38,000 15,000 65.2%
Water District 2 SW2 741 500 500 - 0.0%
Water District 3 SW3 191,338 283,351 295,430 12,079 4.3%
Water District 4 SW4 1,272 1,215 1,215 - 0.0%
Appropriations - total 3,652,328 4,237,197 4,361,802 124,604 2.9%
Revenues excluding property tax + Fund Balance & Reserve Appropriations
General A 917,718 818,476 934,746 116,270 14.2%
Highway DA 204,987 221,000 235,000 14,000 6.3%
General Part-Town B 379,724 459,681 443,841 (15,840) -3.4%
Highway Part-Town DB 482,281 749,910 597,955 (151,955) -20.3%
Fire Protection SF always 0 always 0 always 0 - n/a
Emergency Medical SM 133,348 81,000 92,500 11,500 14.2%
Water District 1 SW1 26,527 20,000 35,000 15,000 75.0%
Water District 2 SW2 807 500 500 - 0.0%
Water District 3 SW3 140,471 142,350 151,395 9,045 6.4%
Water District 4 SW4 680 500 500 - 0.0%
Subtotal Rev-excludes property tax 2,286,544 2,493,417 2,491,437 (1,981) -0.1%
Revenue - property tax
General A 551,009 530,182 550,913 20,731 3.9%
General Highway DA 318,140 331,115 342,149 11,034 3.3%
Fire Protection SF 263,315 287,461 319,480 32,019 11.1%
General Part-Town B always 0 always 0 always 0 - n/a
Highway Part-Town DB always 0 always 0 always 0 - n/a
Emergency Medical SM 417,854 450,306 510,072 59,766 13.3%
Water District 1 SW1 3,000 3,000 3,000 - 0.0%
Water District 2 SW2 always 0 always 0 always 0 - n/a
Water District 3 SW3 136,840 141,001 144,035 3,034 2.2%
Water District 4 SW4 736 715 715 - 0.0%
Subtotal- property tax 1,690,894 1,743,780 1,870,364 126,584 7.3%
Revenue - total 3,977,438 4,237,197 4,361,801 124,604 2.9%

Town of Ulysses 2027 Tentative Budget - 9.21.26 Page 2



Ulysses Budget 2027

Tax Rate Schedule: Tentative Budget

2027 2026 2025 2024 2023
2027 2024
Implied 2026 2025 Implied 2023 2027 Tax
Fund Amount to TaxRate $ Implied Tax Implied Tax TaxRate$ Implied Tax Rate: %
Less Estimated Balance & be Raised Total of all 2027 Taxable Per Rate $ Per  Rate $ Per Per Rate $ Per  Change from
Fund Appropriations Revenues Reserves by Taxes Revenues Assessed Value Thousand  Thousand Thousand  Thousand Thousand 2026 2027 Levy
GENERAL & HIGHWAY
A General 1,485,224 714,746 220,000 550,478 | 1,485,224 | 801,123,601 || o0.6871][  o0s6619][  0.7034][ o0.6961]| 07139|[  3.81% | 550,478
A Lighting 435 - - 435 435 435
DA Highway 577,149 160,000 75,000 342,149 577,149 801,123,601 || 0.4271][ 0.4137]| 0.4064][  0.4716]| 04943 3.24% | 342,149
B General Part-Town 443,841 334,500 109,341 = 443,841
DB Highway Part-Town 597,955 578,000 19,955 - 597,955
Total -Town 3,104,604 1,787,246 424,296 893,062 3,104,604 | 1.1142| 1.0756 1.1098 1.1677 1.2082 | 3.59% | 893,062
FIRE/EMERGENCY MEDICAL
SF Fire District 319,480 - - 319,480 319,480 613,966,665 | 0.5204] | 0.4715] | 0.4411][  0.4847]| 0.4925]  10.36% 319,480
SM Ambulance District 602,572 93,000 - 510,072 603,072 613,966,665 | 0.8308| | 0.7386] | 0.7000|[  0.6539]| 0.7664]  12.48% 510,072
Total - Fire/EMS 922,052 93,000 = 829,552 922,552 1.3511 1.2101 1.1411 1.1386 1.2589 | 11.65% | 829,552
IAL A,B,DA, DB, Fire/EMS 4,026,656 1,880,246 424,296 1,722,614 4,027,156 | 2.4654| 2.2857 2.2509 2.3063 2.4671 | 7.86% | 1,722,614
2026 tax 2025 tax 2024 tax 2023 tax 2023 tax
WATER DISTRICT TAXES Units $/Unit $/Unit $/Unit $/Unit $/Unit
SW Water District 1 38,000 35,000 - 3,000 38,000 100 S 30.00]]|S 30.00 || $ 30.00 [| $ 30.00 || S 30.00 3,000
SW Water District 2 500 500 - - 500 = $ - $ = $ = $ = S = S
SW Water District 3 295,430 151,395 - 144,035 295,430 386.4 S 37276 [| S 36491 [[$S 356.35 (S 616.06 [[ S 636.02 144,035
SW Water District 4 1,215 500 = 715 1,215 3 S 23833 [|$ 23833 [[S 24533 [[$ 23833 ([$ 221.33 715
335,145 187,395 - 147,750 335,145 147,750
'25 Total Levy '26 Total Levy '27 Total Levy
TOTAL - all 4,361,801 | 2,067,641 424,296 1,870,364 | 4,362,301 1,690,894 1,743,780 1,870,364
tax levy increase ('26 to '27) indollars ---> $ 126,584 7.26%
TAX RATES 2027 2026 % Change % of Tax Levy
General Townwide 1.1142 1.0756 3.59% A 29.43% 2027 tax levy cap | $ 1,809,665
Fire & EMS 1.3511 1.2101 11.65% ALD 0.02% 2027 tax levy cap as a % increase of '26 tax levy 3.78%
DA 18.29% 2027 tax levy cap as a $ increase of '26 tax levy | $ 65,885
Total Town Tax Rate 2.4654 2.2857 7.86% SF 17.08% Fire & EMS Combined
SM 27.27% 44.35% Current Budget Model Tax Levy 1,870,364
Individual Tax Bill Exercise* WD1 0.16% What is still available below (or above) cap | $ (60,699)
Median Home Outside Village (A, DA, SM, SF & SW3 residents) WD3 7.70%
o - Median
Budget Year Ulysses Tax Bill - SW3 Tax Bill Assessment WD4 0.04% dollar equivalent of 1% of Ulysses tax cap-—> | S 18,097
2022 $ 524.04 (| S 1,145.08 [| $ 200,000 100.00% dollar equivalent of 1% of Ulysses tax levy---> | $ 18,704
2023| S 505.76 || S 1,113.04 || $ 205,000 Tax Levy History
2024 S 548.90 ([ $ 1,164.96 || $ 238,000 Year Amount $ Change | % Change
2025) $ 67527 || $  1,031.62 |[$ 300,000 2016 $ 1,298,417 || $ 49,988 4.00%
2026( S 685.71 ([ $ 1,050.62 [| $ 300,000 2017 S 1,338,355 || $ 39,938 3.08%
2027( S 739.61 [ S 1,112.37 [| $ 300,000 2018 S 1,378,205 || $ 39,850 2.98%
2019 S 1,404,586 || $ 26,381 1.91%
Median Home in Village (A, DA) 2020 S 1,456,492 || $ 51,906 3.70%
Median
Budget Year Ulysses Tax Bill Assessment 2021 S 1,473,029 || $ 16,537 1.14%
2022| $ 263.74 || $ 215,000 2022 $ 1,510,230 || $ 37,201 2.53%
2023| $ 290.81 || $ 231,000 2023 $ 1,555,926 || $ 45,696 3.03%
2024| S 297.76 || $ 255,000 2024 $ 1,610,375 || $ 54,449 3.50%
2025| S 338.49 | $ 305,000 2025 $ 1,690,894 || $ 80,519 5.00%
2026| S 338.81 || $ 315,000 2026 S 1,743,780 || $ 52,886 3.13%
2027| S 350.98 || $ 315,000 2027 $ 1,870,364 || $126,584 7.26%
*note this is for context purposes only average S 51,828 3.44%
Town of Ulysses 2027 Tentative Budget - 9.21.26 Page 3



Schedule of Salaries of Elected Officials

for the Fiscal Year

January 1, 2027 to December 31, 2027

Town Councilperson

Town Supervisor

Highway Superintendent

Water District 3 Supervision: Assigned Duty
General Water Supervision: Assigned Duty
Town Justice

Town Clerk

Water District 3 Billing: Assigned Duty

Communications Coordinator: Assigned Duty

5,930
43,830
82,220

2,125

2,125
30,010
69,210

5,000

5,000

annual
annual
annual
annual
annual
annual
annual
annual

annual

Town Law §107 requires that salaries of elected officials are included in the tentative and preliminary budget

Town of Ulysses 2027 Tentative Budget - 9.21.26
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2027 Tentative Budget: Fund Balance Estimates

Please note that fund balance estimates are based on end of year projection estimates for revenue and expenses.

. Tentative 2027
Estimated Tenta-tlve 2027 Appropriations
1/1/2026 Fund 12/31/2026 Estimated Un::‘;’:;:t::ted (does not include
Balance Unreserved /  12/31/2026 Tentative 2027 | ~ ..\ debt payment or
*including 2026 Estimated 2026 Estimated Total Reserves & Unrestricted Reserves + Appropriated [UAFB] (does not addition to UAFB as % of Fund Balance
Fund reserves* Revenue Expenses Nonspendable Fund Balance Fund Balance Fund Balance include reserves) reserves) Appropriations Policy
A (General Townwide)| $ 1,402,870 [ $ 1,199,388 | $ 1,239,775 | S 654,680 | S 707,803 | S 1,362,483 | $ 185,000 | S 522,803 | S 1,460,659 36% 20% - 30%
B (General Part Town)| $ 508,418 | $ 412,975 | $ 409,549 | $ 104,300 | S 407,544 | S 511,844 | $ 109,341 | S 298,203 | $ 443,841 67% 25% - 75%
DA (Highway Townwide)| $ 1,019,912 [ $ 502,615 | $ 501,033 | $ 719,100 | $ 302,394 | S 1,021,494 | S 75,000 | S 227,394 | $ 547,950 41% 20% - 30%
DB (Highway Part Town)| $ 485,193 [ $ 502,446 | $ 471,320 | $ 234,100 | $ 282,219 | $ 516,319 | S 19,955 [ S 262,264 | $ 597,955 44% 25% - 35%
SW3 (Water District 3)| $ 266,828 | S 285,981 | S 223,975 | $ 221,590 | $ 107,244 | S 328,834 | $ - S 107,244 | S 235,430 46% 25% - 35%
SM (EMS)| $ 183,372 | S 543,306 | $ 531,306 | $ - S 195,372 | $ 195,372 | $ - S 195,372 | $ 602,572 32% 15% - 25%
S 1,613,280 $ 3,888,407 41%

Town Law §107 requires that estimates of fund balances are included in the tentative and preliminary budget

Town of Ulysses 2027 Tentative Budget - 9.21.26
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2027 Tentative Budget - GENERAL FUND (A)

Appropriations

A1010 - Town Board
1010.1 - Town Board PS
1010.4 - Town Board CE

A1110 - Town Justice
1110.1 - Town Justice 1
1110.11 - Town Justice 2
1110.12 - Town Justice Clerk PS
1110.4 - Town Justice CE

A1220 - Supervisor Office
1220.1 - Supervisor PS
1220.11 - Bookkeeper PS
1220.12 - Deputy Super. PS
1220.132 - Budget Officer PS
1220.14 - Supervisor - Special Proj:
1220.4 - Supervisor CE

A1320.4 - Auditor CE

A1410 - Town Clerk Office
1410.1 - Town Clerk PS
1410.11 - Deputy Clerk PS
1410.12 - 2nd Deputy Clerk PS
1410.4 - Town Clerk CE

A1420.4 - Attorney CE

A1440.4 - Engineer CE
A1450.4 - Elections CE
A1460.4 - Records Mgmt CE
A1620 - Town Hall
1620.1 - Town Hall PS
1620.2-Town Hall EQ&CapitalOutlay
1620.4 - Town Hall CE
1620.41 - EV Charging Station Tow
A1650.1 - Communications Coordinat
A1650.4 - Central Communication CE
A1670.4 - Printing & Mailing
A1910.4 -Liability Insurance
A1920.4 - Municipal Association Dues
A1940.4 - Purchase of Land/ROW
A1990.4 - Contingency Account
A1990.41 Employee Benefits Continge
A3310.4 - Traffic Control CE
A3510.4 - Dog Control CE
A5010 - Highway Superintendent
A5010.10 - Hwy. Super. PS
A5010.11 - Hwy. Admin PS
A5010.4 - Hwy. Super. CE

2026 Modified 2026 YTD 2026 EOY

2025 Actual Budget (1/1-8/31) Projection
22,352 23,020 12,539 22,200
866 5,300 1,035 1,550
28,285 29,135 19,050 29,135
56,789 58,495 38,247 58,495
717 1,465 352 632
41,310 42,550 27,821 42,550
40,000 41,200 26,939 41,200
37,170 35,995 23,604 35,995
10,000 10,300 6,735 10,300
494 5,000 348 1,000
10,710 14,250 7,050 11,000
21,900 24,000 20,300 23,000
65,236 67,195 43,935 67,195
28,595 29,570 18,873 29,570
13 500 - -
3,159 5,840 2,534 3,360
28,982 35,000 33,692 50,000
24,375 1,500 1,458 1,500
- 5,000 - -
4,752 6,995 1,690 3,524
- 3,800 2,398 4,000
246,321 12,500 4,132 12,500
32,063 24,990 16,319 21,782
1,370 1,300 - 1,370
23,445 38,021 12,277 25,000
12,700 15,640 11,689 20,207
50,167 58,650 57,839 58,650
1,100 1,100 1,100 1,100
- 5,600 5,597 5,600
- 20,400 - -
; 16,500 - -
- 1,500 1,004 1,500
18,134 18,134 12,089 18,134
77,500 79,825 52,193 79,825
6,391 10,825 2,509 5,785
2,068 2,520 972 2,795

EOQY Projection Notes

bkt
bkt

bkt

bkt
from dept head

bkt
bkt
bkt
bkt
bkt
bkt
bkt

bkt
bkt
bkt
from dept head
bkt
bkt

from dept head

bkt
bkt
from dept head
from dept head

bkt
from dept head
bkt
bkt
bkt
bkt
bkt
bkt
bkt

bkt
bkt
dept head

2027
Tentative Change from % Change
Budget 2026 from 2026 2027 Notes
23,720 700 3.0%
5,600 300 5.7%
30,010 875 3.0%
- - n/a
60,250 1,755 3.0%
1,435 (30) -2.0%
43,830 1,280 3.0%
42,436 1,236 3.0%
37,075 1,080 3.0%
10,609 309 3.0%
5,000 - n/a
14,575 325 2.3%
24,500 500 2.1%
69,210 2,015 3.0%
30,455 885 3.0%
500 - n/a
5,012 (828) -14.2%
45,000 10,000 28.6% Added $10k for lawsuit
- (1,500) -100.0%
5,000 - n/a
5,920 (1,075) -15.4%
5,635 1,835 48.3% Cleaner employed rather than contracted
12,500 - n/a
25,776 786 3.1%
1,370 70 5.4%
5,000 5,000 n/a
30,628 (7,393) -19.4% New IT contract
14,370 (1,270) -8.1% Cost of Postage
64,515 5,865 10.0% Estimate
1,100 - n/a
- (5,600) -100.0%
30,000 9,600 47.1% Consistent with 2026
16,500 - n/a
1,500 - n/a
18,134 - n/a
82,220 2,395 3.0%
6,000 (4,825) -44.6% Change in allocation of time based on actual experience
2,937 417 16.5%
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2027 Tentative Budget - GENERAL FUND (A)

A5132 - Highway Barn
5132.1 - Highway Barn - PS
5132.2 - Highway Barn EQ
5132.4 - Highway Barn CE
5140.1 - Mowing PS
A5182.4 - Street Lighting CE
A5410.4 - Sidewalk CE
A6510.4 - Veterans CE
A6772.4 - Programs for the Aging CE
A7020 - Recreation Program
7020.11 - Rec PS - Director
7020.12 - Rec PS - Asst. Dir.
7020.121 . Rec PS - SummerCampStaff
7020.41 . Rec CE - Rec Dir. Supplies
7020.42 . Rec CE - Programs
7020.43 . Rec CE - Adult Community Re
7020.44 . Rec CE - Camp Planning
A7110.1 - Parks PS
A7110.4 . Parks CE
A7145.4 Joint Recreation Projects CE
A7310 - Youth Programs
7310.1 - Youth Programs PS - YEP
7310.11 - YD + YEP Admin PS
7310.12 - YD Admin PS
7310.2 - Youth Programs- Equip
7310.4 - Youth Programs CE
A7410.4 - Library CE
A7450.4 - Historical Society CE
A7510.1 - Historian PS
A7510.2 - Historian Equipment
A7510.4 - Historian CE
A7550.4 - Celebrations CE
A7989.4 - Culture/Community Funding CE
A8030.4 - Stream Research CE
A8810.1 - Cemeteries PS
A8810.4 - Cemeteries CE
A9000 - Employee Benefits
A9010.8 - NYS Retirement
A9030.8 - Social Security
A9040.8 - Worker's Compensation
A9050.8 - Unemployment Insurance
A9055.8 - Disability & PFL Insurance
A9055.81 Long Term Disability
A9060.8 - Health Insurance
Appropriations Subtotal

2026 Modified 2026 YTD 2026 EOY

2025 Actual Budget (1/1-8/31) Projection
- 500 143 825
12,314 20,000 16,651 16,651
20,926 21,135 17,793 27,077
1,581 2,000 1,262 1,500
1,640 1,700 993 1,700
1,260 1,500 - 1,500
475 475 475 475
8,750 8,750 8,750 8,750
27,665 28,495 18,631 28,495
67,008 70,000 74,114 74,114
6,358 7,875 4,664 5,340
35,508 43,575 22,157 28,452
- 10,500 1,000 5,100
- 12,500 - 6,000
- 2,000 1,447 1,500
10,647 6,650 - 6,000
30,000 30,000 - 30,000
13,710 13,845 13,566 15,009
20,488 20,085 12,115 20,085
7,458 18,480 5,745 18,480
26,825 28,150 23,851 27,988
12,500 12,500 12,500 12,500
500 500 500 500
- 1,800 - 1,800
- - - 100
1,000 1,000 1,000 1,000
12,650 13,790 13,790 13,790
6,832 6,968 6,968 6,968
1,581 2,000 1,786 2,000
64,586 78,000 16,590 71,000
41,973 44,700 30,627 46,000
1,638 1,700 1,626 1,626
373 - - -
1,084 1,370 1,336 1,336
1,596 2,000 1,246 1,660
46,539 55,500 46,710 64,000
1,382,427 1,323,658 824,355 1,239,775

EOQY Projection Notes

bkt

dept head

dept head; addtl repairs
bkt

bkt

bkt

actual

actual

bkt

bkt

dept head
dept head
dept head;bkt
1/2 this year
bkt

bkt

bkt

dept head
dept head
dept head

dept head
bkt
bkt
bkt

bkt
bkt
bkt
bkt

bkt
bkt
bkt

bkt
bkt
bkt

2027
Tentative Change from % Change
Budget 2026 from 2026 2027 Notes
1,770 1,270 254.0% Employed Cleaner
8,500 (11,500) -57.5% See sub-budget

25,586 4,451 21.1% See sub-budget
1,610 (390) -19.5% Updated time allocation based on actual experience
1,785 85 5.0%

1,500 - n/a
475 - n/a
8,750 - n/a
29,350 855 3.0%
- - n/a
112,000 42,000 60.0%
7,700 (175) -2.2%

48,675 5,100 11.7%

10,250 (250) -2.4% Includes $10,000 for adult programming
6,500 (6,000) 100.0% Second half of project budgeted for 2026 (originally bud;
2,100 100 100.0%

8,000 1,350 20.3%

30,000 - n/a

16,635 2,790 20.2%

21,450 1,365 6.8%

26,735 8,255 44.7%

35,000 35,000 n/a

31,018 2,868 10.2%

12,500 - n/a No change in request

500 - n/a No request, fund at same level
1,855 55 3.1%
- - n/a
500 500 n/a
1,000 - n/a Winterfest - requested $2,000; $1,000 per KO
13,670 (120) -0.9%
7,107 139 2.0%
2,100 100 5.0%
- - n/a
90,000 12,000 15.4% 10% Increase; change in time allocation
50,500 5,800 13.0%
1,700 - n/a
- - n/a
1,410 40 2.9%
2,005 5 0.3%
62,100 6,600 11.9% 17.5% increase; change in time allocation
1,460,659 137,001 10.4%
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2027 Tentative Budget - GENERAL FUND (A)

2027
2026 Modified 2026 YTD 2026 EOY Tentative Change from % Change
2025 Actual Budget (1/1-8/31) Projection EOY Projection Notes Budget 2026 from 2026 2027 Notes
Reserve Funding

A962-231 Unemp Reserve - n/a
A962-232 Retirement Cont Reserve - n/a
A962-233 Emp. Bene. Accum. Liab - n/a
A962-234 Capital Reserve - n/a
A962-235 Repair Reserve 25,000 25,000 25,000 - n/a
A962-237 Tax Stabilization Reserve - n/a
A962-236.21 Asgnd: Rec (parks) - n/a
A962-236.22 Asgnd: Rec (TCRec) - n/a
A962-236.23 Asgnd: Rec Village MOU - n/a
A962-236.3 Asgnd: Audit - n/a
A962-236.4 Asgnd: Legal - n/a
A962-236.5 Asgnd: Youth Commission - n/a
A962-236.7 Asgnd: Funding Env't Protections - n/a
A962-236.8 Asgnd: Cemetery Repair Fund - n/a
A962-236.9 Asgnd: NYSERDA Grant - n/a
A962-236.10 Asgnd: Staff education benefit - n/a
A962-236.11 Asgnd: IT hardware 7 year refresh cycle - n/a
A962-236.12 Asgnd: Records Mgm't - n/a
Total Additions to Reserves - 25,000 - 25,000 - 25,000 - n/a

Total Appropriations + Reserve Additions 1,382,427 1,348,658 824,355 1,264,775 - 1,485,659 137,001 10.2%
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2027 Tentative Budget - GENERAL FUND (A)

2027
2026 Modified 2026 YTD 2026 EOY Tentative Change from % Change
2025 Actual Budget (1/1-8/31) Projection EOY Projection Notes Budget 2026 from 2026 2027 Notes
Revenues
A1089 - Other Tax Items - - - - - - n/a
A1090 - Interest/Penalties on RPT 3,996 4,000 4,746 4,746  bkt; actual 4,000 - n/a
A1116 - Adult Use Cannabis Tax 895 - 18,573 30,000 bkt; guess 20,000 20,000 n/a
A1120 - Non-Property Tax Dist by Cot 201,052 180,000 111,166 198,000 bkt; projected 10% over 200,000 20,000 11.1%
A1170 - Franchise Tax 11,189 11,000 10,326 10,326  bkt; actual 11,000 - n/a
A1255 - Clerk's Fees 1,364 1,250 628 1,075 bkt 1,250 - n/a
A1289 - EV Charging Station Fees 2,746 2,500 973 1,385 bkt 1,500 (1,000) -40.0%
A1550 - Dog Control Fees 100 50 75 75 from dept head 50 - n/a
A2001 - Recreation Charges 125,342 154,970 124,440 136,481 from dept head 212,745 57,775 37.3% Includes net revenue of $3,000 from adult programs
A2089 . Other Culture & Rec Income - - - - - n/a
A2350 - Youth Services, OG 60,754 63,000 48,264 63,000 bkt 72,692 9,692 15.4% Includes Village, County, and UW
A2351 - Rec Services, OG 14,786 14,800 12,372 14,800 bkt 10,664 (4,137) -27.9% Includes Village and UW
A2389 - Misc Revenue, 0G 1,045 - - - - - n/a
A2390 Share of Joint Activity OG - - - - - - n/a
A2401 - Interest & Earnings 50,671 25,000 32,257 27,000 excluding reserves 25,000 - n/a
A2544 - Dog Licenses 8,108 8,300 4,820 8,300 from dept head 8,300 - n/a
A2610 - Fines & Forfeited Bail 51,613 25,000 25,860 40,000 from dept head;bkt 40,000 15,000 60.0%
A2680 - Insurance Recovery - - - - - - n/a
A2660 - Sales of Real Property - - - - - - n/a
A2701 - Refunds from Prior Years 2,000 - 871 871 bkt - - n/a
A2705 - Gifts and Donations - - - - - - n/a
A2706 - Grants From Local Govts 5,000 - - - - - n/a
A3001 - AIM Related Payments 33,545 33,545 - 33,545 bkt 33,545 - n/a
A2770 - Unclassified Revenue 20 - - - - n/a
A2801 - Interfund Revenues (WD3&4 13,158 12,561 - 12,561 bkt 4,000 (8,561) -68.2% Clerk Salary moved to WD3
A3005 - Mortgage Tax 98,787 70,000 41,323 80,000 bkt; approx same in fall 70,000 - n/a
A3021 - Court Facilities Grant - - - - - - n/a
A3089 - Revenue - Other State Aid 2,347 - 7,041 7,041  bkt; actual 0 - n/a
A4089 - Federal Aid, Other (ARPA) 229,202 - - - - - n/a
Revenue Subtotal 917,718 605,976 443,735 669,206 - 714,746 108,770 17.9%

A511 - Reserve Appropriations
A231 (A816) Unemployment Reserve - n/a
A232 (A827) Retirement Reserve - n/a
A233 (A867) Emp Benefits & Acc Liab Reserve - n/a
A234 (A878) Capital Reserve - n/a
A235 (A882) Repair Reserve - n/a
A237 (A880) Tax Stabilization Reserve - n/a
A962-236.1 Asgnd: Rec (parks) - n/a
A962-236.2 Asgnd: Rec (TCRec) - n/a
A962-236.3 Asgnd: Audit - n/a
A962-236.4 Asgnd: Legal - n/a
A962-236.5 Asgnd: Youth Commission 35,000 35,000 n/a
A962-236.7 Asgnd: Funding Env't Protections - n/a
A962-236.8 Asgnd: Cemetery Repair Fund - n/a
A962-236.9 Asgnd: NYSERDA Grant - n/a

Total Reserve Appropriation - - - - - 35,000 35,000 n/a
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2027 Tentative Budget - GENERAL FUND (A)

2026 Modified 2026 YTD 2026 EOY
2025 Actual Budget (1/1-8/31) Projection
A599 Appropriated Fund Balance 212,500
Total Reserve & Fund Balance - 212,500 - -
Revenues + Appropriated Fund 917,718 818,476 443,735 669,206
Balance
A1028 - Special Assessments, Ad Valorenr 435 435 435 435
A1001 - Real Property Taxes 550,574 529,747 529,747 529,747
A Fund Tax Levy 551,009 530,182 530,182 530,182
Total Revenue 1,468,727 1,348,658 973,917 1,199,388
Revenues over (under) expenditure 86,301 - 149,562 (65,387)
Difference from budget 147,113

EOQY Projection Notes

2027
Tentative Change from % Change
Budget 2026 from 2026 2027 Notes
185,000 (27,500) -12.9%
220,000 7,500 3.5%
934,746 116,270 14.2%
435 - n/a
550,478 20,731 3.9%
550,913 20,731 3.9%
1,485,659 137,001 10.2%
(0) (0)
$226,715 fund balance available for appropriation per fund balance policy
(41,715) over (under) available FB
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2027 Tentative Budget - GENERAL PART-TOWN FUND (B)

2026 2027
2025 Modified 2026 YTD 2026 EOY Tentative Change % Change
Actual Budget (1/1-8/31) Projection EOY Projection Notes Budget from 2026  from 2026 2027 Notes
Appropriations
B1420.4 - Attorney - CE 10,112 10,000 6,102 10,000 from dept 30,000 20,000 200% Anticipated legal fees due to zoning enforcement
B1420.41 - Attry - BZA & PB only 10,893 15,000 9,588 15,000 from dept 15,000 - n/a
B1440.4 - Engineering/Consulting CE - 10,000 5,200 5,200 MRB Grant Application 3,000 (7,000) -70% Possible reapply for grant
B1990.4 - Contingency Account - 20,000 - - 20,000 - n/a
B1990.41 - Employee Benefits Contingency - 16,500 - - 16,500 - n/a
B3310.4 - Traffic Control CE 14 300 - - 300 - n/a
B3620 - Public Safety Enforcement Officer
B3620.1 - Enforcement Officer PS 64,790 66,415 43,425 66,415 bkt 68,410 1,995 3%
B3620.11 - Dep. Enforcement Officer PS - - - - - - n/a
B3620.2 - Enforcement Officer EQ - 50,000 50,000 50,000 bkt - (50,000) -100%
B3620.2R - EO EQ Vehicle Reserve Use - 6,500 6,193 6,193 bkt - (6,500) -100%
B3620.4 - Enforcement Officer CE 3,541 10,420 1,814 2,843 from department head 12,688 2,268 22% New software
B8010 - Zoning
B8010.1 - Zoning PS 41,375 42,618 27,865 42,618 bkt 43,898 1,280 3%
B8010.4 - Zoning Board CE 1,288 4,315 185 1,373 from dept head 4,415 100 2%
B8020 - Planning
B8020.1 - CPSC/BZA/PB Clerk PS 3,861 6,430 5,432 7,500 Dbkt 5,562 (868) -13% Change in allocation of time based on actual experience
B8020.11 - BCPZ Admin Support 16,470 19,280 16,585 25,000 bkt 22,248 2,968 15% Change in allocation of time based on actual experience
B8020.2 - Planning/Zoning EQ - - - - - - n/a
B8020.4 - Planning Board CE 2,019 4,915 2,174 1,560 from dept head 4,915 - n/a
B8020.41 - Comp Plan CE 64,991 21,500 10,659 10,659 from dept head 22,500 1,000 5% to continue implementation, including housing study
B8021.1 - Planner PS 41,375 42,617 26,226 42,617 bkt 43,897 1,280 3%
B8021.11 - Planning Internship - - - - - n/a
B8021.4 - Planner CE 700 4,000 700 700 from dept head 5,600 1,600 40% New Software
B8021.4R - Planner CE - - - - - - n/a
B8790.4 . Gen Natural Resources CE 3,474 8,791 5,847 8,800 Dbkt 9,028 237 3% See sub budgets
B8310.1 - Water Admin PS 2,000 2,060 1,347 2,060 bkt 2,125 65 3%
B8310.11 - Water Admin Support PS 1,584 - - - - - n/a
B8310.41 Water Administration CE - - - - - - n/a
B9000 - Employee Benefits
B9010.8 - NYS Retirement 19,770 24,500 5,171 23,000 bkt 30,000 5,500 22% 10% Increase; allocation of time
B9030.8 - Social Security 12,598 13,800 8,780 13,800 bkt 14,500 700 5%
B9040.8 - Worker's Compensation 3,188 3,200 3,165 3,165 bkt 3,200 - n/a
B9055.8 - Disability Insurance & PFL 985 920 726 726 bkt 1,030 110 12%
B9055.81 - LT Disability Insurance 795 1,100 615 820 bkt 1,125 25 2%
B9060.8 - Health Insurance 46,155 54,500 51,972 69,500 bkt 63,900 9,400 17% 17.5% increase; allocations of time
Appropriations Subtotal 351,978 459,681 289,772 409,549 443,841 (15,840) -3%
B Fund Reserve Funding
B962-230 Unemp Reserve - - n/a
B879-231 Vehicle Reserve - - n/a
B962-232 Capital Reserve - - n/a
B962-234 Emp. Bene & Accom. Liab. - - n/a
Total Additions to Reserves - - - - - - n/a
Total Appropriations + Reserve Additions 351,978 459,681 289,772 409,549 443,841 (15,840) -3%
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2027 Tentative Budget - GENERAL PART-TOWN FUND (B)

Revenues
B1120 - Non-Property Tax Dist by County
B2110 - Zoning Fees
B2115 - Planning Fees
B2401 - Interest & Earnings
B2550 - Public Safety Permits
B2555 - Building Permits
B2590 . Other Permits, B Fund
B2610 - Fines and Forfeited Bail
B2665 - Equipment Sales
B2701 - Refunds of Prior Year Expenditures
B3089 - State Aid, Other
B3902 - State Aid, Planning Studies
B4089 - Federal Aid, Other (ARPA)
B5031 - Interfund Transfers
Revenue Subtotal
B511 - Reserve Appropriations
B230 (B815) Unemployment Reserve
B231 (B879) Capital Reserve (Type: Vehicle)
B232 (B878) Capital Reserve
B234 (B867) Emp Benefits & Acc Liab Reserve
Total Reserve Appropriation
B599 Appropriated Fund Balance
Total Reserve & Fund Balance

Total Revenue

Revenues over (under) expenditure

2026

2025 Modified 2026 YTD 2026 EOY
Actual Budget (1/1-8/31) Projection
247,063 240,000 148,221 264,000
1,380 2,000 585 920
8,389 8,500 5,221 6,451
11,455 9,000 7,359 8,000
2,135 3,500 3,806 4,000
72,054 70,000 66,341 73,065
6,210 5,000 1,740 6,539

- 50,000 50,000 50,000

31,039 - -
379,724 388,000 283,273 412,975
71,681

- 71,681 - -
379,724 459,681 283,273 412,975
27,746 - (6,499) 3,426
Difference from budget 75,107

2027
Tentative Change % Change
EOY Projection Notes Budget from 2026  from 2026 2027 Notes

250,000 10,000 4%
dept 1,000 (1,000) -50%
dept 8,500 - n/a
not including reserves 8,000 (1,000) -11%
dept; bkt 4,000 500 14%

dept 57,000 (13,000) -19% Less CARS plus CPl increase
dept 6,000 1,000 20%
- - n/a
- - n/a
- - n/a
bkt - (50,000) n/a
- - n/a
- - n/a
- - n/a
334,500 (53,500) -14%
n/a
- n/a
- n/a
- n/a
- n/a
- - n/a
109,341 37,660 53%
109,341 37,660 53%
443,841 (15,840) -3%

$231,823 fund balance available for appropriation based on fund balance policy
(122,482) over (under) available fund balance
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2027 Tentative Budget HIGHWAY FUND (DA)

2026 2027
Modified 2026 YTD 2026 EOY Tentative Change % Change
2025 Actual Budget (1/1-8/31) Projection EQY Projection Notes Budget from 2026  from 2026 2027 Notes
Appropriations
DA5020.4 - Engineering CE - - - - - - n/a
DA5120 - Maintenance of Bridges
5120.1 - Maintenance of Bridges PS - - - - - - n/a
5120.4 - Maintenance of Bridges CE - 50,000 28,072 40,000 bkt estimate 40,000 (10,000) -20% Culvert engineering study/grant applicationa
DA5130 - Machinery -
5130.1 - Machinery PS 55,325 62,000 38,759 60,000 bkt 62,800 800 1% Change in allocation of time based on actual experience
5130.2 - Machinery EQ 70,084 100,000 - 100,000 dept head 145,000 45,000 45% from captial plan
5130.2R - Reserve use for Machinery EQ - - - - - - n/a
5130.4 - Machinery CE 55,401 60,000 30,619 58,160 dept head 60,000 - n/a
DA5140 - Brush & Weeds
5140.1 - Brush & Weeds PS 27,704 31,000 17,799 25,000 bkt 25,760 (5,240) -17% Change in allocation of time based on actual experience
5140.4 - Brush & Weeds CE 3,359 5,000 1,447 5,000 dept head 4,000 (1,000) -20%
DA5142 - Snow Removal
5142.1 - Snow Removal PS 22,908 37,500 25,041 40,000 bkt 47,200 9,700 26% Change in allocation of time based on actual experience
5142.4 - Snow Removal CE 79,715 80,000 44,631 80,631 Dept head 62,000 (18,000) -23% Change in product
DA5148 - Highway Services, Other Govt.
5148.1 - Snow Removal OG - PS 22,908 - - - - - n/a
5148.11 - Snow Removal OT OG - PS - - - - - -
5148.4 - Snow Removal OG - CE 79,715 - - - - - n/a
DA9000 - Employee Benefits
9010.8 - State Retirement 20,966 21,000 5,367 20,500 bkt 23,600 2,600 12% 10% Increase; allocation of staff
9030.8 - Social Security 9,512 10,500 5,971 9,500 bkt 10,800 300 3%
9040.8 - Workers Compensation 2,563 3,700 3,401 3,401 bkt 3,700 - n/a
9050.8 - Unemployment Insurance - - - - bkt - - n/a
9055.8 - Disability Insurance & PFL 745 720 691 691 bkt 730 10 1%
9055.81 - LT Disability Insurance 788 850 473 650 bkt 860 10 1%
9060.8 - Health Insurance 45,981 54,700 42,976 57,500 bkt 61,500 6,800 12% 17.5% increase; allocation of staff
DA9785 Installment Sale Principal&Int - - - - - - n/a
Transfer to HA Fund - - - - - - n/a
Appropriations Subtotal 497,674 516,970 245,247 501,033 547,950 30,980 6%
DA Fund Reserve Funding
DA962-231 Snow & Ice Reserve - n/a
DA962-232 Bridge & Culvert Reserve - n/a
DA962-233 Capital Equip Reserve 35,145 35,145 29,199 (5,946) -17% from capital plan
*'24 new proposed* Repair Eq Reserve - n/a
Total Additions to Reserves - 35,145 - 35,145 29,199 (5,946) -17%
Total Appropriations + Reserve Additions 497,674 552,115 245,247 536,178 577,149 25,034 5%
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2027 Tentative Budget HIGHWAY FUND (DA)

2026 2027
Modified 2026 YTD 2026 EOY Tentative Change % Change
2025 Actual Budget (1/1-8/31) Projection EOY Projection Notes Budget from 2026  from 2026 2027 Notes
Revenues
DA1120 - Non-Property Tax Dist by County 130,923 120,000 74,110 132,000 140,000 20,000 17%
DA2302 - Services - Other Governments 34,740 2,000 - - - (2,000) -100%
DA2389 - Other Home and Comm Services - Othe 900 - - n/a
DA2401 - Interest & Earnings 34,756 9,000 24,080 14,000 Excluding interest on reserves 10,000 1,000 11%
DA2650 - Sales of Scrap - - - - - - n/a
DA2665 - Equipment Sales - 10,000 - 25,500 10,000 - n/a from captial plan
DA2680 - Insurance Recoveries 3,668 - - - - - n/a
DA2770 - Unclassified Revenues - - - - - - n/a
DA3089 - State Aid Other - - - - - - n/a
DA3960 - State ER Disaster Assistance - - - - - - n/a
DA4960 - Fed ER Disaster Assistance - - - - - - n/a
DA5031 - Interfund Transfer: B fund (fuel) - - - - - - n/a
Revenue Subtotal 204,987 141,000 98,190 171,500 160,000 19,000 13%
DA511 - Reserve Appropriations n/a
DA231 (DA882) Snow & Ice Repair Reserve - - n/a
DA232 (DA882.1) Bridge Repair Reserve - - - n/a
DA233 (DA878) Capital Equipment Reserve - - - n/a
Total Reserve Appropriation - - - - - - n/a
DA0599 Appropriated Fund Balance 80,000 75,000 (5,000) -6% S$40k to fund culvert study and grant application; $25k
captial plan
Total Reserve & Fund Balance - 80,000 - - - 75,000 (5,000) -6%
Revenues + Appropriated Fund Balance 204,987 221,000 98,190 171,500 - 235,000 14,000 6%
DA1001 - Real Property Tax 318,140 331,115 331,115 331,115 342,149 11,034 3.3%
Total Revenue 523,127 552,115 429,305 502,615 - 577,149 25,034 5%
Revenues over (under) expenditure 25,453 - 184,058 (33,563) - - -
Difference from budget 46,437 - 122,889 fund balance available for appropriation per fund balance policy

(47,889) over (under) available FB
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2027 Tentative Budget HIGHWAY PART-TOWN FUND (DB)

2026 2027
2025 Modified 2026 YTD 2026 EOY Tentative Change % Change
Actual Budget (1/1-8/31) Projection EOY Projection Notes Budget from 2026 from 2026 2027 Notes
Appropriations
DB5110 - Highway Maintenance
5110.1 - Highway Maintenance PS 112,126 115,000 79,117 120,000 bkt 123,970 8,970 8% Change in allocation of time based on actual experience
5110.4 - Highway Maintenance CE 61,688 60,000 34,264 55,344 dept head 60,000 - n/a
DB5112.2 - Highway Capital Improvement 217,813 485,000 214,445 214,446 dept head 316,000 (169,000) -35%
DB9010 - Employee Benefits
9010.8 - State Retirement 12,579 20,000 3,220 16,800 bkt 21,500 1,500 8% 10% Increase; change in allocation
9030.8 - Social Security 8,376 9,400 5,610 8,800 bkt 9,750 350 4%
9040.8 - Workers Compensation 8,599 9,800 7,682 7,682 bkt 9,800 - n/a
9050.8 - Unemployment Insurance - - - - bkt - - n/a
9055.8 - Disability Insurance & PFL 447 660 648 648 bkt 660 - n/a
9055.81 - LT Disability Insurance 473 750 426 600 bkt 775 25 3%
9060.8 -Health Insurance 27,588 49,300 35,144 47,000 bkt 55,500 6,200 13% 17.5% increase; change in allocation
Appropriations Subtotal 449,689 749,910 380,556 471,320 597,955 (151,955) -20%
DB Fund Reserve Funding -
DB962-230 Capital Reserve - - - n/a
DB962-231 Repair Reserve - - n/a
Total Additions to Reserves - - - - - -
Total Appropriations + Reserve Additions 449,689 749,910 380,556 471,320 597,955 (151,955) -20%
Revenues
DB1120 - Non-Property Tax Dist by County 252,732 260,000 160,572 286,000 260,000 - n/a
DB2401 - Interest & Earnings 11,736 3,000 7,301 2,000 Excludes reserve interest 2,000 (1,000) -33%
DB2701 - Refunds from Prior Years - - - - - n/a
DB3501 - NYS CHIPS (PAVE-NY, EWR) 217,812 485,000 - 214,446 316,000 (169,000) -35%
Revenue Subtotal 482,281 748,000 167,873 502,446 578,000 (170,000) -23%
DB511 - Reserve Appropriations n/a
DB230 (DB878) Capital Reserve - - - - n/a
DB231 (DB879) Repair Reserve - - - - n/a
Total Reserve Appropriation - - - - - -
DB0599 . Appropriated Fund Balance 1,910 19,955 18,045 945%
Total Reserve & Fund Balance - 1,910 - - - 19,955 18,045 945%
Total Revenue 482,281 749,910 167,873 502,446 - 597,955 (151,955) -20%
Revenues over (under) expenditure 32,592 - (212,683) 31,126 - - -
Difference from budget 33,036 58,824  fund balance available for appropriation per fund balance policy

(38,869) over (under) available FB
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2027 Tentative Budget FIRE PROTECTION (SF) and EMERGENCY MEDICAL SERVICES (SM)

FIRE BUDGET (SF Fund)
Appropriations

SF3410.4 - Fire Protection CE
Revenues

SF1001 - Real Property Tax (fire)

EMS BUDGET (SM Fund)
Appropriations
SM4540.4 . Ambulance CE
Revenues
SM1289 Ambulance Billing Revent
SM2401 Interest
SM2705 Gifts and Donations
Revenue Subtotal
SM599 Appropriated Fund Balance
tevenues + Appropriated Fund Balance
SM1001 . Real Property Tax (EMS)
Total Revenue

Revenues over (under) expenditure

2026 2027

Modified 2026 YTD (1/1- 2026 EOY Tentative Change from % Change

2025 Actual Budget 8/31) Projection Budget 2026 from 2026
263,315 287,461 287,461 287,461 319,480 32,019 11.14%
263,315 287,461 287,461 287,461 319,480 32,019 11.14%
487,854 531,306 531,306 531,306 602,572 71,266 13.41%
131,282 80,000 54,618 90,000 90,000 10,000 12.50%
2,066 1,000 1,956 3,000 2,500 1,500 150.00%
- - - - n/a
133,348 81,000 56,574 93,000 92,500 11,500 14.20%
- - - - n/a
133,348 81,000 56,574 93,000 92,500 11,500 14.20%
417,854 450,306 449,900 450,306 510,072 59,766 13.27%
551,202 531,306 506,474 543,306 602,572 71,266 13.41%

63,348 - (24,832) 12,000 - -
$25,192 FB Avail
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2027 Tentative Budget - WATER DISTRICT 1,2 & 4 FUNDS

WATER DISTRICT 1 (CARS / Rt. 227)
Appropriations
SW1-8320.4 - WD1 Water Purchases
SW1-8340.4 - WD1 Trans/Dist CE
SW1-962-230 Repair Reserve
Total Appropriations
Revenues
SW1-2140 - WD1 Metered Water Sales
SW1-2401 - Interest/Earnings
SW1-2770 - Utility Fee Related Billing
SW1-230 (SW1-882) Repair Reserve
SW1-1001 - WD1 Special Assessment
Total Revenue

WATER DISTRICT 2 FUND (Shur Save)
Appropriations
SW2-8320.4 - WD2 Water Purchases
Revenues
SW2-2140 - Metered Water Sales
SW2-2401 - Interest/Earnings
Total Revenue

WATER DISTRICT 4 (Dubois Road)
Appropriations
SW4-8310.4 - Water Admin (Transfer to A fund)
SW4-8320.4 - Water Purchases
SW4-962-230 Repair Reserve
Total Appropriations
Revenues
SW4-2140 - Metered Water Sales
SW4-2148 - Interest/Penalties on Water Chg
SW4-2401 - Interest/Earnings
SW4-1030 - Special Assessments
Total Revenue

2026 2027
Modified 2026 YTD 2026 EOY Tentative Change % Change
2025 Actual  Budget (1/1-8/31) Projection Budget from 2026  from 2026
26,039 20,000 14,757 20,000 35,000 15,000 75.0%
- - - n/a
3,000 - 3,000 3,000 - n/a
26,039 23,000 14,757 23,000 38,000 15,000 1
26,273 20,000 14,697 20,000 35,000 15,000 75.0%
254 - - - - n/a
- - - - n/a
- - - - n/a
3,000 3,000 3,000 3,000 3,000 - n/a
29,527 23,000 17,697 23,000 38,000 15,000
2026 2027
Modified 2026 YTD 2026 EOY Tentative Change % Change
2025 Actual  Budget (as of 7/31) Projection Budget from 2026  from 2026
741 500 374 500 500 - n/a
801 500 369 500 500 - n/a
6 - - - n/a
807 500 369 500 500 -
2026 2027
Modified 2026 YTD 2026 EOY Tentative Change % Change
2025 Actual  Budget (as of 7/31) Projection Budget from 2026  from 2026
736 715 - 715 715 - n/a
536 500 282 500 500 - n/a
- - - - n/a
1,272 1,215 282 1,215 1,215 -
635 500 338 500 500 - n/a
13 - 9 10 - - n/a
32 - - - n/a
736 715 715 715 715 - n/a
1,416 1,215 1,062 1,225 1,215 -
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2027 Tentative Budget - WATER DISTRICT 3 FUND (WD3)

2026
Modified 2026 YTD 2026 EOY
2025 Actual  Budget (1/1-8/31) Projection
Appropriations
SW3-1420.4 - Attorney CE - 2,000 1,485 2,000
SW3-1990.4 Contingency - 9,000 - -
SW3-8310 - Water Administration
SW3-8310.1 - Water Admin PS 2,000 2,060 1,347 2,060
SW3-8310.11 - Water Admin Assist. PS 1,158 2,570 2,336 4,000
SW3-8310.12 - Water Billing PS - - - -
SW3-8310.4 - Water Admin CE 4,105 4,600 3,437 4,262
SW3-8310.41 - Interfund Trans: H20 Admin CE 12,422 12,561 12,561
SW3-8320.4 - Water Purchases 105,953 110,500 50,987 123,879
SW3-8320.41 - Water Purchases Loss 23,561 19,500 13,953 21,861
SW3-8330 - Water Purification, EQ & Cap Outlay
SW3-8330.2 - Water Purifi, EQ - - -
SW3-8330.4 . Water Purif CE
SW3-8330.41 - Aerator Service Contract 7,280 7,550 7,550 7,550
SW3-8330.44 - Purification Supplies 959 1,300 1,554 1,800
SW3-8330.49 - WP Engineering - - -
SW3-8340 - Water Transport & Distribution
SW3-8340.1 . Water District Operator PS 18,626 20,000 7,359 14,500
SW3-8340.2 - WD3 Trans/Dist EQ 4,750 5,350 5,343 5,350
SW3-8340.2R - WD3 Trans/Dist EQ Reserve Use - - - -
SW3-8340.4 - WD3 Trans/Dist CE
SW3-8340.41 - General 797 500 - 1,000
SW3-8340.42 - Bolton Point Services 1,679 1,500 1,149 1,966
SW3-8340.43 - Internet & Communications 3,178 3,000 2,327 2,908
SW3-8340.44 - Supplies 827 2,000 49 850
SW3-8340.45 - Training 385 1,000 400 500
SW3-8340.451 - Dues 469 525 200 500
SW3-8340.46 - Truck Maintenance 778 1,600 1,203 1,450
SW3-8340.48 - Watermain breaks - - - -
SW3-8340.49 - Trans & Dist Engineering - 4,750 4,729 5,000
SW3-9000 - WD3 Employee Benefits
SW3-9010.8 - WD3 NYS Retirement - 2,750 - 1,750
SW3-9030.83 - WD3 Social Security 1,666 1,460 819 1,300
SW3-9040.83 - WD3 Worker Compensation 745 785 740 740
SW3-9050.8 - Disability and PFL - 90 88 88
SW3-9055.8 - LT Disability - 100 58 100
SW3-9060.8 - Health Insurance - 6,300 4,486 6,000
Long Term Debt
SW3-9710.6 - Debt Repayment - - - -
SW3-9710.6 - Interfund Loan Debt Repayment - - - -
Appropriations Subtotal 191,338 223,351 111,600 223,975
SW3-962-230 Repair Reserve 30,000 30,000 30,000
SW3-962-231 Equipment Reserve - -
SW3-962-232 Capital Reserve 30,000 30,000 30,000
Total Additions to Reserves - 60,000 60,000 60,000
Total Appropriations + Reserve Additions 191,338 283,351 171,600 283,975

Town of Ulysses 2027 Tentative Budget - 9.21.26

EOY Projection Notes

bkt
bkt

Dept Head

bkt

based on 15% water loss
based on 15% water loss

Dept Head
Dept Head

bkt
bkt

Dept Head
Dept Head
Dept Head
Dept Head
Dept Head
Dept Head
Dept Head

bkt

2027
Tentative Change % Change
Budget from 2026 from 2026 2027 Notes
2,000 - n/a
15,000 6,000 66.7%
2,125 65 3.2%
6,000 3,430 n/a
5,000 5,000
4,255 (345) -7.5%
4,000 (8,561)
121,550 11,050 10.0%
21,450 1,950 10.0%
- n/a
7,550 - n/a
1,720 420 32.3%
- - n/a
15,295 (4,705) -23.5%
4,500 (850) -15.9%
- - n/a
1,000 500 100.0%
1,900 400 26.7%
1,900 (1,100) -36.7%
1,500 (500) -25.0%
600 (400) -40.0%
470 (55) -10.5%
1,000 (600) -37.5%
- - n/a
- (4,750) -100.0%
5,100 2,350 85.5% 10% Increase
2,100 640 43.8%
785 - n/a
105 15 16.7%
125 25 25.0%
8,400 2,100 33.3% 17.5% Increase
- - n/a
- - n/a
235,430 12,079 5.4%
30,000 - n/a
- n/a
30,000 - n/a
60,000 -
295,430 12,079 4.3%
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2027 Tentative Budget - WATER DISTRICT 3 FUND (WD3)

2027 Notes

2026 2027
Modified 2026 YTD 2026 EOY Tentative Change % Change
2025 Actual Budget (1/1-8/31) Projection EOY Projection Notes Budget from 2026 from 2026
Revenues

SW3-2140 - Metered Water Sales 123,711 135,000 106,133 135,450 10% of purchased water not billed 141,750 6,750 5.0%
SW3-2141 - Misc Rev OG Water Sales 3,704 3,350 - 3,291 3,645 295 8.8%
SW3-2144 - Water Service Charges 705 - - - - n/a
SW3-2145 - ODU Water Service Charges - - 739 739 - - n/a
SW3-2148 - Interest/Penalties on Water Chg 3,655 2,000 1,101 1,500 2,000 - n/a
SW3-2389 - Misc Rev OG Water Sales - - - - n/a
SW3-2401 - Interest/Earnings Water Distric 7,843 2,000 5,809 4,000 Excludes interest on reserves 4,000 2,000 100.0%
SW3-2590 - Other Permits 520 - 270 - n/a
SW3-2680 - Insurance Recovery - - - - n/a
SW3-2690 Other Compensation for Loss - - - - n/a
SW3-2701 Refund of Prior Year Expense 334 - - - n/a
SW3-2770 - Unclassified Revenue - - - - n/a
SW3-2801 - Interfund Revenue - - - - n/a
SW3-4089 Federal Aid, Other (ARPA funds) - - - - n/a
Revenue Subtotal 140,471 142,350 114,053 144,980 - 151,395 9,045 6.4%
SW3-511 - Reserve Appropriations n/a
SW3-230 (SW3-882) Repair Reserve - - - n/a
SW3-231 (SW3-883) Equipment Reserve - - - n/a
SW3-232 (SW3-884) Capital Reserve - - - n/a
Total Reserve Appropriation - - - - - - - n/a
SW3-599 - Appropriated Fund Balance - - - - n/a
Total Reserve & Fund Balance Appropriation - - - - - - - n/a
Revenues + Appropriated Fund Balance 140,471 142,350 114,053 144,980 - 151,395 9,045 6.4%
SW3-1028 - Special Assess, (Water) - - - - n/a
SW3-1029 - Special Assess, (Water) - - - - - - n/a
SW3-1030 - Special Assessments Water Distr 136,840 141,001 141,001 141,001 144,035 3,034 2.2%
WD3 Tax Levy 136,840 141,001 141,001 141,001 = 144,035 3,034 2.2%
Total Revenue 277,311 283,351 255,054 285,981 - 295,430 12,079 4.3%

Revenues over (under) expenditure 85,973 - 83,454 2,006 - - -

Difference from budget 2,006 Available FB $14,119
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$13.50 rate charged to users; 5% of water purchases not

bkt estimate - operating funds only
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