DRAFT- SPECIAL TOWN BOARD MEETING

Town of Ulysses

April 11, 2026

The meeting was held in person at the Town Hall at 10 EIm St., Trumansburg NY as well as via Zoom
videoconference. Notice of Town Board meetings are posted on the Town’s website and Clerk’s board.
Video recordings of meetings are available on Youtube at
https://www.youtube.com/channel/UCWVIs--g9CpHIxdk9YxZyPw.

CALL TO ORDER:
Ms. Olson called the meeting to order at 9:10am.

ATTENDANCE:
TOWN OFFICIALS:
In person-
Supervisor- Katelin Olson
Board members- Steve Manley, Liz Weatherby
Town Clerk- Carissa Parlato
Highway Superintendent/DPW- Scott Stewart
2" Deputy Supervisor- Teressa Naylor
Youth Services Supervisor- Rachel Kennedy
Via Zoom-
Recreation Director- Will Glennon
Absent-
Board member- Michael Boggs

OTHERS:

In person-
Linda Liddle (Planning Board), Karl Klankowski (Planning Board chair), Roxanne Marino
(Conservation & Sustainability Advisory Committee (CSAC)), Leo Soderholm, Rachel
Hogancamp, Shirley Brown, Rich Goldman, David Means, Tom Myers, Peter Houghton, Mary
Guthrie, Martha Kennedy, Don Kennedy, Molly Snedden, Virginia Snedden, Charles Gottschall,
Ben Guthrie, Sarah DeFrank, Dale Douglas, Debbie Watkins, Mary Bouchard, Tim Martinson,
Joanna Lynch, Krys Cail, Cathie Simpson, Keith Hannon, Brad Farnham, PJ Beck, Ben Darfler,
Tom Knipe, Nancy Zahler, Karen Guthrie, Cynthia Mannino, Scott Sutcliffe, Alison Rice, Rachel
Ostlund (Tompkins County Legislator)

Via Zoom-
Marc, Rick Geiger, Hank Fessler, iPhone, Tyler Murray, Ari Kissiloff, Cait Darfler, Lydian

PRESENTATION:
Town officials and staff presented information along with a powerpoint (see attached).

QUESTION & ANSWER SESSION:
1. Mr. Houghton asked about DWP/Highway responsibilities once the new parks are up and running.
Mr. Stewart and Ms. Olson responded that Smith Woods will not require much maintenance due



https://www.youtube.com/channel/UCWVIs--g9CpHIxdk9YxZyPw

to its “leave it be” deed restrictions. In other areas, the DPW will be able to do the work, may
contract out mowing, or hire seasonal employees.

2. Ms. Mannino asked whether Three Falls can be used for fundraising for the Pritts Park. Ms. Olson
clarified that Three Falls is now the name of the state park (former Camp Barton), but is also the
name of the Local Development Corporation (LDC) (comprised of 3 municipalities) formed to
manage the park for NYS. She said that a “friends of” organization could help fundraise and seek
funding.

3. Ms. Beck asked about Flock cameras. Ms. Olson replied that the town does not have any contracts
with Flock. However, the Village and County do.

4. Ms. Cail reiterated her desire for the town to do a full hydrology study to understand how water
flows in the town. Ms. Olson said that she agreed and it is something to consider after the
comprehensive plan is completed.

ADJOURN:
Ms. Olson made a motion to adjourn at about 11:10am. This was seconded by Mr. Manley and
passed unanimously.

Respectfully submitted by Carissa Parlato, Town Clerk, 4/22/26



APPENDIX:

Included:
Agreement (284) for the Expenditure of Highway Monies
Zoning amendment draft (definitions)
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Parks & Recreation

TOWN PROPERTIES/PARK LAND
RECREATION
YO UTH SERVICES
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TOWN PROPERTIES/PARK LAND
Smith Woods

donation accepted by Town
Board late 2025; real estate closing
process currently in progress

functionally, wilremain “as is"

04/11/2026 ~ Stale ofthe own

TOWN PROPERTIES/PARK LAND
Pritts land donation

n accep ted by Town Board in 2025;
ance/subdivision approvals
y and Marc h 2026; real estate
cess currently in progress
public untilimprovements
,includingaccess, parking, etc.
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TOWN PROPERTIES/PARK LAND
Three Falls State Park

lass A (i.e. voting) member of Thie &
hich will manage park as passive
facility in2026
t concept plan, paid for by grant funding.
ly NYS environmental review

4/22/2026

TOWN PROPERTIES/PARK LAND

Habitat Nature Preserve

open for hiking

continued work on
maintenance
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RECREATION
2025 data

1915 totd registrations for programs in 2025

76 totd indvidual programs opened for registration
16 Total Adult Bragrams
4 Total IeenagePragrams
46 Total Xauth Programs (plus 10 rec develo pment programs)
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RECREATION: 2025 data (cont)

706 total individuals registered for programs in 2025

246 total iIndvidualaduts (18+) registered for programsin 2025
102Fe male

1 non-binary /prefer not toansw er

460 total indvidiglchidren (<18) registered for programsin 2025

04/11/2026 ~ State ofthe Town

4/22/2026

RECREATION
Spring programming

Baseball/Toall programs:
Toall (prek-K, beginners)
€ h Pitch (1st-2nd grad es)
Youth Track Program:
Track (1st-ét h grades)
Youth Tennis Clinic

04/11/2026 ~ Stale ofthe own

YOUTH SERVICES 12
2025 Youth Employment Program (YEP)

Program Goal: Empower first-time and early workers with
the workforce development skills needed to succeed and
stay safe. We connect youth with part-time summer jobs at
local businesses and organizations, supporting them
through regular check-ins.

04/11/2026 - State ofthe own




YOUTH SERVICES 13

2025 Youth Employment Program (YEP)

14 Youth Employed 2025 Parficipating.Employers included:

Main St. Market

831 Total Hours Worked

04/11/2026 ~ State ofthe Town

4/22/2026

YOUTH SERVICES
ansburg/Ulysses Positive Youth
ment Programs (5th-12th grade):

g and Fall Civics Infemship Program
chool)
our Program (High School)

“Commur Action Theatre" Program
(Middle Scho ol)

Aft | Pogram (Mid dle School)

106 Youth Served (ages 10-17)

04/11/2026 ~ Stale ofthe own

YOUTH SERVICES
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4/22/2026

Clerk’s Office

& INFORMATION
RESOURCES

04/11/2026 ~ State ofthe Town

CLERK'S OFFICE
Numbers:

CLERK'S OFFICE
Other Tasks:

NYS hunting & fishing licenses
FOIL requests

records management
notarizations

field miscellaneous quesifions

04/11/2026 — State ofthe own
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» County clerk records, including court filings:
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» Old Trumansburg new spapers, 1876-2023 (Ulysses library website):
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INFORMATION RESOURCES

» NYS Committee on Open Government:

OpenGovernment  rressen,

NEW! Virtual OML and FOIL
Information Sessions

4/22/2026

BCPZ Office

BUILDING DEP ARTMENT
CODE ENFORCEMENT
PLANNING & ZONING

BUILDING DEPARTMENT
2025 Highlights

106 permi ued | 85 Certificates of Occupancy/Completion | 20 fire ins;

7 new single-family homes: avg 2,714 sq ft | avg cost $510,167 | avg $210/q ft

Nol wTompkins Co unly averc -$400/5q fi)
3 new accessory dweling units: avg 1,293 sq ft | avg cost $178,333 | avg $143
9 new ac ory structures

GrassRoots Festival permit issued (~15,000 attendees) — full compliance, no
t violations




4/22/2026

CODE ENFORCEMENT
2025 Highlights

Appeared in Town Court 3 times regarding 2 long-standing properties

Pi rty 1 (39 counts): Violations of NYS Fire, Property Maintenance & Ulys:
Codes — owner showing good faith progress; resol ution expected in 2026

Property 2 (35 counts): Similar violations — owner deemednon-compliant ; Court
adline set for June 2026

04/11/2026 ~ State ofthe Town

PLANNING & ZONING
2025 Highlights

Board of Zoning Ap pedls: é meetings | é vaiances granted

Planning Board: 17 meetings | 5 sketch plat+ 4 final platreviews | 4 new lots created

10 sketch plan + 7 final site plan reviews: garag es, renov ations, frams, si e & more
7 lot line adjustment requests reviewed; 6 app o ved

Key initiatives — currently underway:
stream/wetland code amendments | Comprehersive Plan review | Diirking
Water Source Protection Program | new Open Development Area request

04/11/2026 ~ Stale ofthe own
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Highway
Department

DEPARTMENT OF
PUBLIC WORKS (DPW)

i
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ULYSSES ROADS

Legend
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HIGHWAY/DPW: Roads & Landscapes 33

Miles of Town Roads Mowing done by the Town
37.19 Centerline Miles 4 Town-owned ioned cemeteries
73.90 Lane Miles

Miles of County Rocads

within Town

39.56 Centerline Miles
79.12 Lane Miles Jacksonville Community Park

Three Falls State Park

property across from Jac nville Post Office

04/11/2026 — State ofthe own
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4/22/2026

HIGHWAY/DPW

Culverts & Bridges

Agard Road - 2 culverts | Wilow Creek - 2 culverts | Curry Road - 1 culvert
Mayo Road - binder

Mayo Road, Upper Agard Road, Brook Road, Boyd Hil Road, Honey Bee
Lane, Cold Springs Road — Micro Pave

04/11/2026 — State ofthe own

HIGHWAY/DPW
Culverts & Bridges

The Town has several grant-funded culvert/orioge projects
curently in varying pre-construction phases; likely won't go
to construction until 2027 and later, depending on NY-DOT
and NY-DEC timeframes

04/11/2026 ~ State ofthe own

HIGHWAY/DPW: Culverts & Bridges

04/11/2026 — State ofthe own
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HIGHWAY/DPW: Culverts & Bridges
Bridge-NY grants (NY-DOT)

fully reimbursable projects; require Town funding upfront

Curry Road bridge: $1.5 milion
Project Engineering with Barton & Loguidice (B& urrently in final phase
Maplewood Road culvert: $895,500

Project Engineering with Barton & Loguidice; survey completed mig-March and
ntly in final design phase

04/11/2026 — State ofthe own

4/22/2026

HIGHWAY/DPW: Culverts & Bridges

Water Quality Improvement Project
(WQIP) grants (NY-DEC)

patrtially funded projects; require 25% Town conftribution

Garrett Road culvert: $520,322 award

NY-DEC contact fully executed /approved; draft Request for Q ualifica
written to obtain engineering/project management serv

Agard Road culvert: $855,675 award

04/11/2026 ~ State ofthe own

HIGHWAY/DPW:
Water

Working with RCAP Solufions to do a Town waterinventory

Ulysses Water District 3 W“““““"”“‘*T“"’""‘_ -
customers)

water fom Bolton Point
n ofIthaca

04/11/2026 — State ofthe own
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4/22/2026

HIGHWAY/DPW

Highway Capital Plan

General operations af Town Barn

04/11/2026 — State ofthe own

Budget

AND FIRE & EMS

04/11/2026 ~ Stale ofthe own

BUDGET
2025 Budget Review

Town Reserve Funds
in d by approximately $173,000 — ~§ 37,000 more than estimated,
r senting planned ad ditions to reserves plus investment income

Unappropriated Fund Balance
about $200,000 higher than anticipated - result of higher than
expected revenues, savings in spending

04/11/2026 — State ofthe own
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BUDGET: 2025 Budget Review
Actuals and Analysis

General Townwide (A fund): exceeded projected e by ~9%;
actual expenses slightly below estimates

larg -ontiibuting fa ctors to surplus: mortga ge t axes, sales ta cout fees

Part-Town (B fund): higher revenues and underspent, resulfing in surplus
largest iibuting factors: b uilding permits, sales tax

04/11/2026 — State ofthe own

BUDGET: 2025 Budget Review
Actuals and Analysis (con)

Highway funds (DA and DB): variances due tfo additionalsales tax
revenue, lower snow removal costs, lower than expected use of CHIPS
funding (carries over for 2026 use)

Water District 3: modestrevenue excessesfrom interest and fees;
spending savings inlegaland engineering

Ambulance billing revenue significantly exceeded expectations, partly
dueto late-yearreceipt of funds and a new vendor starting in 2925_

04/11/2026 ~ State ofthe own

BUDGET: 2025 Budget Review 45
Revenue and Expenditure Highlights

Major revenue sources: property faxes, sales taxes, intergovernmental func
charges likerecreation and ambulance services

ales fax exceeded estimat income and f
lyin A Fund
ns 1gs in legal, engineering, Town operations,
ing
istric diture
removal and legal costs

lly aligned with or below budget;

15
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BUDGET: 2026 Budget, Fire & EMS

PropertyTaxss.
2%

Department Faes
L 1w

SalesTaxes
19%

2026 Property Tax =
Revenue Distibution [ DAy

BUDGET: 2026 Budget, Fire & EMS

Ofnote...

Fre and ambulance confracts: 43% of property faxes; single biggest
expense to town residents

Increased recreatfion opportunities = more revenue from fees,
reducing taxpayer costs

04/11/2026 ~ State ofthe own

Comprehensive
Plan 2025-2045

COMPREHENSIVE PLAN
STEERING COMMITTEE (CPSC)

04/11/2026 - State ofthe own
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4/22/2026

COMP PLAN STEERING C OMMITTEE (CPSC)

CPSC in 2088

14 meetings

2 joint visioning workshops with Town Board
over 3 months of survey promotion for public guidance on direction

3 public open houses and 2 pop-up events
6 public hearings on draft elements

04/11/2026 — State ofthe own

COMP PLAN STEERING C OMMITTEE (CPSC) 50

Since its first official meeting 4/17/23, CPSC...

hasbeen active for nearly 3 years

held 40 meetings and workshops
conducted 3 public open houses and 5 pop-up events

held 12 public hearings
shared 3 drafts with public

04/11/2026 ~ State ofthe own

COMP PLAN STEERING COMMITTEE (CPSC)

The CPSC voted and issued its Comp Plan draft recommendation
tothe Town Board on March 25, 2026.

The Town Board will consider the draft starting April 14, 2026.
Before adopted as final, full p ublic process includes at least one
other public hearing, environmental review (per state law),

and feedback from Tompkins County and New York Stafe.

04/11/2026 — State ofthe own
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COMP PLAN STEERING C OMMITTEE (CPSC)
Timeline/Significant Dates

fird severalmonths committ
fices arc

s uod; conracte
FIP: T8 copr

10/24/2024 fo 031 3202 5-MRB 9

sckehdcers id i1

11/19/2025 -

02/02/2026 -

Dec2024toMarch 2025

Jn2025 o April 202
03/18/2026 - 3 o

03/19/2025 —firs publec
6. weakn 03/25/2026 -

on srengt

July 2025 -

4/22/2026

COMP PLAN STEERING C OMMITTEE (CPSC)
All members serving in last 3+ years (wirepresenttion & date

nWeaver
ommunify Member - Bus
4/2023)

04/11/2026 ~ State ofthe own

THANK YOU
VOLUNTEERS &
PUBLIC OFFICIALS!

04/11/2026 - State ofthe own
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Committees

OPEN POSITION

04/11/2026 ~ State ofthe Town

4/22/2026

COMMITTEES: Open Positions

Town of Ulysses Board of Zoning Appeals — altemates (2)
nd
f Ulysses Planning Board —member (1), alternates (2)
mbers)/ I-year tem (aliernates) w/$215 sipend
Town of Ulysses Youth Commission — Town representative (1)
1-year intment
Town Historian

colle ck, preserv
mmunity, cid in hisf

annual ap pointment w/$ 1800 stipend:

04/11/2026 ~ State ofthe own

2026 Town Projects

ign ond on of Maplewoo d Culvert .
nstruciion of Solar Insial lation at o Consolidated Funding Awards

Highway Barn Budget program

Up dating Highway Capital Plan Bidge-NY grant op plicafior
wnerdiip transier of Pills Gy Roaddo uble culver
Re lifications for park d onation and Smith Woods
Engineering Services for Bridgesand Road repairs/mic
G Expandno nsport ad ult recreation
op porfunities Waer Distiic 13
shdy oo Civics engagementprogram with e
program wi
C:EW;:‘L; % R’e‘)‘/r\“o‘lds Road sl ~n%r§u,emm& = plan/ie
2 ) Updte of Capltal Plan

Finalize Compre hensive Plan Youth Empl oyment Program -
Summer ) Annual Mandatory Training

SO ol edte a new c ommunity center ~bids, confrac

neship with th ond adulfs
o mmerc s
Three Falls State Park for 2027 i el

relaledfinancing

vn Hall Building
ibility

Request for Propo scls for Cury Road
Culvert (grant func

Formalize lecse withlocalchurchto  Coordinate muliple ¢ apital projects
5
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Q&A...

ANY QUESTIONS?2

04/11/2026 ~ State ofthe Town
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