DRAFT- TOWN BOARD MEETING

Town of Ulysses

Feb. 10, 2026

The meeting was held in person at the Town Hall at 10 EIm St., Trumansburg NY as well as via Zoom
videoconference. Notice of Town Board meetings are posted on the Town’s website and Clerk’s board.
Video recordings of meetings are available on Youtube at
https://www.youtube.com/channel/UCWVIs--g9CpHIxdk9YxZyPw.

CALL TO ORDER:
Ms. Olson called the meeting to order at 7:01pm.

ATTENDANCE:
TOWN OFFICIALS:
In person-
Supervisor- Katelin Olson
Board members- Michael Boggs, Tom Knipe, Steve Manley, Liz Weatherby
Town Clerk- Carissa Parlato
Via Zoom-
Linda Liddle (Planning Board), Roxanne Marino (Conservation & Sustainability Advisory
Committee (CSAC); Comp Plan Steering Committee (CPSC))

OTHERS:
In person-
Rachel Ostlund (Tompkins County Legislator)
Via Zoom-
Nancy’s iPad
APPROVAL OF AGENDA:

Ms. Olson requested to remove item 8c and add a new resolution approving a cleaner.

Mr. Boggs moved to approve the agenda as amended. This was seconded by Mr. Manley and passed
unanimously.

PRIVILEGE OF THE FLOOR:
No comments

PUBLIC HEARING: “A LOCAL LAW AMENDING SECTION 174-11 OF THE TOWN CODE REGARDING
EXEMPTION TABLE”

Mr. Knipe moved to open the hearing at 7:04pm. This was seconded by Mr. Boggs and passed
unanimously.

Ms. Olson asked three times if anyone wanted to comment on the law.

Hearing no comments, she moved to close the hearing at 7:05pm. This was seconded by Mr. Boggs
and passed unanimously.


https://www.youtube.com/channel/UCWVIs--g9CpHIxdk9YxZyPw

PUBLIC HEARING: “A LOCAL LAW AMENDING CHAPTER 80 OF THE TOWN CODE TO UPDATE
REFERENCES TO THE UNIFORM CODE AND ENERGY CODE”

Ms. Olson moved to open the hearing at 7:05pm. This was seconded by Mr. Boggs and passed
unanimously.

Ms. Olson noted that when NYS updates their uniform code, municipalities must follow suit.

Hearing no comments, Ms. Olson moved to close the hearing at 7:07pm. This was seconded by Mr.
Boggs and passed unanimously.

MUNICIPAL BOARD & STAFF REPORTS & ANNOUNCEMENTS (written reports provided)
Ms. Ostlund shared that she is on the following committees:

e Health and Human Services

e Public Safety

e Planning Energy and Environmental Quality

e Workforce Diversity and Inclusion

Ms. Marino shared that CSAC will be meeting on the 3™ Thursdays at 7:30pm this year. The annual
Earth Care Day is scheduled for May 2. She added that the group is still waiting for feedback on the
water protection plan from DEC.

Ms. Weatherby shared that the CPSC is meeting tomorrow and is continuing the public hearing. They
are discussing the Future Land Use Map (FLUM) and the latest draft of the plan.

Ms. Olson shared that the JCA met last night to hear CPSC updates. Three Falls met. NYS is reviewing
a name and concept plan for the park. The Youth Commission is gearing up for summer rec program
and sports season.

Ms. Olson also noted that the Cold Springs park project is going back and forth between Planning
Board and BZA for various approvals. She further added the county has offered the town an
opportunity to participate in a pilot IT security program.

BUDGET MODIFICATIONS:
Ms. Taetzsch walked the board through the 2025 end-of-year budget modifications, noting that none
were significant and many were just for rounding purposes.

RESOLUTION #52 of 2026: APPROVAL OF BUDGET MODIFICATIONS
RESOLVED, that the Ulysses Town Board approves the 2025 and 2026 budget modifications as
presented (see Appendix).

Moved: Olson Seconded: Boggs
Olson aye
Boggs aye
Knipe aye
Manley aye

Weatherby aye



Vote: 5-0
Date Adopted: 2/10/26

OLD BUSINESS:
A LOCAL LAW AMENDING SECTION 174-11 OF THE TOWN CODE REGARDING EXEMPTION TABLE

RESOLUTION #53 OF 2026: A LOCAL LAW AMENDING SECTION 174-11 OF THE TOWN CODE
REGARDING EXEMPTION TABLE

WHEREAS, notice was given that the Town Board scheduled a public hearing for February 10,
2026 at 7:00 p.m. for Local Law No. 1 of the Year 2026 entitled “A LOCAL LAW AMENDING
SECTION 174-11 OF THE TOWN CODE REGARDING EXEMPTION TABLE”; and

WHEREAS, notice of said public hearing was duly advertised in the official newspaper of the
Town and posted on the Town Clerk’s signboard; and

WHEREAS, said public hearing was duly held on the 10th day of February, 2025 at 7:00 p.m.
and all parties in attendance were permitted an opportunity to speak on behalf of orin
opposition to said proposed Local Law, or any part thereof; and

WHEREAS, pursuant to the State Environmental Quality Review Act, it has been determined
by the Town Board that adoption of the proposed Local Law constitutes a Type Il Action as
defined under 6 NYCRR 617.5(c)(26) and (33).

NOW, THEREFORE BE IT RESOLVED that the Town Board of the Town of Ulysses hereby adopts
said local law as Law No. 1 of the Year 2026 entitled “A LOCAL LAW AMENDING SECTION 174-
11 OF THE TOWN CODE REGARDING EXEMPTION TABLE”; and it is further

RESOLVED that the Town Clerk be and hereby is directed to enter said Local Law in the
minutes of this meeting and give due notice of the adoption of said Local Law to the Secretary
of State and the Tompkins County Tax Assessor; and it is further

RESOLVED that this resolution will take effect immediately upon filing with the Department of
State.

Moved: Knipe Seconded: Boggs

The clerk called a roll-call vote:

Olson aye
Boggs aye
Knipe aye
Manley aye

Weatherby aye
Vote: 5-0
Date Adopted: 2/10/26

A LOCAL LAW AMENDING CHAPTER 80 OF THE TOWN CODE TO UPDATE REFERENCES TO THE
UNIFORM CODE AND ENERGY CODE



RESOLUTION #54 OF 2026: A LOCAL LAW AMENDING CHAPTER 80 OF THE TOWN CODE TO
UPDATE REFERENCES TO THE UNIFORM CODE AND ENERGY CODE

WHEREAS, notice was given that the Town Board scheduled a public hearing for February 10,
2026 at 7:00 p.m. for Local Law No. 2 of the Year 2026 entitled “A LOCAL LAW AMENDING
CHAPTER 80 OF THE TOWN CODE TO UPDATE REFERENCES TO THE UNIFORM CODE AND
ENERGY CODE”

WHEREAS, notice of said public hearing was duly advertised in the official newspaper of the
Town and posted on the Town Clerk’s signboard; and

WHEREAS, said public hearing was duly held on the 10th day of February, 2025 at 7:00 p.m.
and all parties in attendance were permitted an opportunity to speak on behalf of orin
opposition to said proposed Local Law, or any part thereof; and

WHEREAS, pursuant to the State Environmental Quality Review Act, it has been determined
by the Town Board that adoption of the proposed Local Law constitutes a Type Il Action as
defined under 6 NYCRR 617.5(c)(26) and (33).

NOW, THEREFORE BE IT RESOLVED that the Town Board of the Town of Ulysses hereby adopts
said local law as Law No. 1 of the Year 2026 entitled “Repealing and Replacing Chapter 80 of
the Town Code Entitled ‘Construction Codes, Uniform” and it is further

RESOLVED that the Town Clerk be and hereby is directed to enter said Local Law in the
minutes of this meeting and give due notice of the adoption of said Local Law to the Secretary
of State and the Tompkins County Tax Assessor; and it is further

RESOLVED that this resolution will take effect immediately upon filing with the Department of

State.

Moved: Olson Seconded: Boggs
Olson aye

Boggs aye

Knipe aye

Manley aye

Weatherby aye

Vote: 5-0
Date Adopted: 2/10/26

DIRECTING STAFF TO PROCEED WITH ODA DESIGNATION PROCESS AT 1191 TAUGHANNOCK

RESOLUTION #55 OF 2026: DIRECTING STAFF TO PROCEED WITH ODA DESIGNATION
PROCESS AT 1191 TAUGHANNOCK

WHEREAS, Maureen Foley and Jason Brenner submitted an application to the Town of Ulysses
to establish an Open Development Area on/over their property known as 1191 Taughannock
Boulevard, Tax Parcel No. 30.-3-9 (the “Proposed Action”); and

WHEREAS, based upon a review of submitted materials, the Town Planner and Attorney for
the Town have recommended classification of the Proposed Action as an Unlisted Action



pursuant to the New York State Environmental Quality Review Act (“SEQRA”), Article 8 of the
Environmental Conservation Law, and its implementing regulations at 6 NYCRR Part 617; and

WHEREAS, a Part 1 Short Environmental Assessment Form (“SEAF”) must be completed
relating to the Proposed Action; and

WHEREAS, the Proposed Action must be for comment to the Town Planning Board, Tompkins
County Department of Planning and Sustainability, the Trumansburg Fire Department,
Emergency Medical Services Department, and Tompkins County Sheriff’s office; and

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Ulysses directs the
Town Planner to prepare a Part 1 SEAF relating to the Proposed Action; and be it further

RESOLVED, that the Town Planner is to circulate the complete action, including the Part 1
SEAF, to the above referenced departments/agencies for comments, to the extent not already
provided; and be it further

RESOLVED, that the Town Supervisor or their designee is hereby authorized and directed to
take all other steps necessary to proceed with the application in order for the Town Board to
take action regarding the Proposed Action as soon as reasonably possible; and be it further

RESOLVED, that this resolution shall take effect immediately.

Moved: Olson Seconded: Boggs
Olson aye
Boggs aye
Knipe aye
Manley aye

Weatherby aye

Vote: 5-0
Date Adopted: 2/10/26

NEW BUSINESS:
STATE OF THE TOWN:

Ms. Olson suggested that the town hold a State of the Town event dedicated to updating the public
on the many town projects. The group agreed to April 11 as a date for this.

APPOINTMENTS FOR RECREATION PARTNERSHIP AND COUNTY YOUTH COMMISSION

RESOLUTION #56 OF 2026: APPOINTMENTS FOR RECREATION PARTNERSHIP AND TOMPKINS
COUNTY YOUTH SERVICES BOARD

RESOLVED, that Katelin Olson is appointed to represent the Town of Ulysses on the Recreation
Partnership and Tompkins County Youth Services Board through December 31, 2026.

Moved: Olson Seconded: Boggs
Olson aye
Boggs aye
Knipe aye



Manley aye
Weatherby aye

Vote: 5-0
Date Adopted: 2/10/26
DEFINING DATA CENTERS IN TOWN CODE

The group discussed the town’s zoning code and agreed that they should consider defining “data
centers” specifically in the code.

CANCELLING FEBRUARY 24 TOWN BOARD MEETING

RESOLUTION #57 OF 2026: CANCELLING THE FEB. 24 MEETING
RESOLVED that the Ulysses Town Board cancels the Feb. 24 regular meeting.

Moved: Olson Seconded: Boggs
Olson aye
Boggs aye
Knipe aye
Manley aye

Weatherby aye

Vote: 5-0
Date Adopted: 2/10/26

CLEANER APPOINTMENT:
RESOLUTION #58 OF 2026: APPOINTMENT OF CLEANER:
WHEREAS, the Ulysses Town Board authorized the posting of the position of Town Cleaner on
October 14, 2025; and

WHEREAS, the Ulysses Town Board authorized the Town Clerk to hire a Town Cleaner on
December 9, 2025;

NOW, THEREFORE, BE IT

RESOLVED, that the Ulysses Town Board approves the hiring of JUSTIN VANN and at a rate
of $22/hour, contingent on a clean background check.

Moved: Olson Seconded: Boggs
Olson aye
Boggs aye
Knipe aye
Manley aye

Weatherby aye

Vote: 5-0
Date Adopted: 2/10/26



UPCOMING EVENTS

February 11 — Comp Plan Steering Committee, 5:30pm @ Town Hall

February 24 — Regular Town Board Meeting, 7pm @ Town Hall (pending cancellation)
March 10 — Regular Town Board Meeting, 7om @ Town Hall

APPROVAL OF MINUTES:
RESOLUTION #59 of 2026: APPROVAL OF MINUTES
RESOLVED, that the Ulysses Town Board approves the meeting minutes as amended from the
January 27, 2026 (regular meeting).

Moved: Olson Seconded: Weatherby
Olson aye
Boggs aye
Knipe aye
Manley aye

Weatherby aye

Vote: 5-0
Date Adopted: 2/10/26

PAYMENT OF AUDITED CLAIMS:
RESOLUTION #60 of 2026: PAYMENT OF AUDITED CLAIMS
RESOLVED that the Ulysses Town Board approves payment of the following claims:
e Voucher #13 in the HA Fund in the amount of $3091.48
e Vouchers #25-82 in the A-SW Funds totaling $161,945.57

Moved: Olson Seconded: Weatherby
Olson aye
Boggs aye
Knipe aye
Manley aye

Weatherby aye

Vote: 5-0
Date Adopted: 2/10/26

PRIVILEGE OF THE FLOOR (3-min limit per person)
Ms. Marino agreed that it is good to start working on a definition for data center and suggested that
the board could also ban it as a land use.

ADJOURN:
Mr. Manley made a motion to adjourn at 8:21pm. This was seconded by Ms. Weatherby and passed
unanimously.



Respectfully submitted by Carissa Parlato, Town Clerk, 2/25/26



APPENDIX:

Included:
e Staff reports
e Solar RFP



Trumansburg/Ulysses Youth Programs Report: January 2025

Total Youth Served this month: ~14
January has been a slow month.

Positive Youth Development:

“Brain Break”/After-School Hangout on Weds. afternoons ongoing- at the Episcopal
Church. (~8 Youth this month) Movies, ping pong, games, coloring, making snacks, hanging
out with friends.

Rachel Kennedy and Jane Detwiler are supervising, with teen helper Natalie Holcomb, until
Lucky Lucas returns, week of Febuary 8.

Teen helper Hurley Carubia joined us January 28 to do some baking, but he ended up
working alone, as kids were busy with other things, so he just made muffins for everyone,
but the kitchen is pleasant to work in, and I think we can potentially use it for small cooking
classes. Pictured below is Hurley, and some middle school kids making snacks and cleaning
up after themselves :)




College Visit

To Cortland State University on January 27.
(6 High School Youth -3 M, 3 F)

Ok visit. It was a brutally cold day, and the tour guide was a little distant and disengaged, so
that was disappointing, but we did see the campus, had lunch, and checked out some of the
common spaces.

Upcoming:
PYD Middle School:

Lucky will return next week (week of Feb 8) to the Brain Break Program and intends to
start up with cooking workshops again the following week.

Civics Internship:

Based in part on feedback from youth and in part on wanting to try something new with the
same goals in mind and continuing to explore options- my plan for the program starting up
again in March will be to match teen interns with local leaders for a combination of
conversation and "work." Depending on the context, the work could be volunteering,
attending a meeting/s, shadowing, touring a facility, doing a bit of research, attending an
event/ webinar/ training of some kind (or a combo of a number of things.)

The hours can be flexible and the work whatever seems useful or interesting- but
something in the neighborhood of 3 hours of conversation with a mentor and 5 hours of
work (with or without a mentor's direct supervision). | would be a point person for everyone,
and would just need an accounting of the plan, and the follow through. | would likely ask
the intern to keep notes and reflect on the experience in some material way.



I would be delighted for any teen to show initiative, and would support them however
seems realistic, but I'm asking for a minimum of *showing up, paying attention, asking
questions. * The basic goal is exposure to how the world works, and continuing to build
connections.

Thus far | have a soft commitment from 5 adult mentors. Program to start in early March.
For the group work- Marie and | will be conducting a 14 hour (over 7 sessions) Kingian
Nonviolence training. To date, we’ve included an hour here and there of this content, and
we’d like to at least try a devoted training so we can see if the content can be clearer and
more meaningful as an approach to initiating change and solving problems.

Community Action Theatre:

Planning for a program to start in early April.



Town of Ulysses Clerk’s Office

MONTHLY REPORT for January 2026
Submitted by Carissa Parlato

LICENSES/PERMITS issued:

Sporting licenses

Disabled parking permits 13 FINANCIAL REPORT:
Dog licenses and renewals 53 $4480.52 TOTAL fees collected
Marriage licenses $4400.01 stays in the town

FOIL requests-received

0

Notarizations 6 $80.51 goes to the state
2
2

FOIL requests-completed

CLERK’s OFFICE TASKS:

General/routine tasks:

mail, answered inquiries on various topics, attended town board meetings and took minutes, notary services,
licensing (marriage, dog, sporting), disabled parking permits, collected building & zoning fees, participated in
weekly Supervisor/Clerks office meetings, managed building use/equipment sign out, responded to FOIL
requests, ordered supplies, posted board meetings & videos on web and Youtube
Interviews for new cleaners
Town & County Tax Collection
o Collected $3.3 million
Water:
o Coordinate final & disputed meter reads with DPW
o Meeting with Attorney to discuss law updates
Public engagement projects and tasks:
o Weekly newsletter
o Facebook updates
Habitat Nature Preserve:
o Meet with other park committees to consider combining groups
IT:
o Checked spam filter weekly
o Correspond with Computer Room & Advance 2000 for assistance as needed
Health & Safety Committee
o Work on AED policy with Town Attorney
Meetings
o TC Public Information Advisory Board monthly meeting



TOWN OF ULYSSES
10 Elm Street, Trumansburg, NY 14886
townofulyssesny.gov

Town Supervisor (607) 387-5767, Ext 232 « supervisor@townofulyssesny.gov
Town Clerk (607) 387-5767, Ext 221 o cletk@townofulyssesny.gov

Planning & Zoning January 2026 Report to Town Board
Town Board Meeting Date, 02.10.2026
Submitted by Niels Tygesen, 02.05.2026

Planning Board

The Planning Board held a meeting on January 6 to discuss the following items:

e The Board conducted a public hearing and final site plan review and approved a new detached garage
located at 1671 Taughannock Blvd.

e The Board conducted a public hearing and final site plan review and approved the renovation of a single
detached dwelling unit located at 33 Maplewood Road.

e The Board considered the request from the Town Board for advice and recommendation on an Open
Development Area (ODA) located at 1195 Taughannock Blvd, and recommended the Town Board establish
an ODA.

e Minutes link; recorded meeting video link.

The Planning Board held a meeting on January 20 to discuss the following items:

e The Board approved Linda Liddle as the Vice Chair for 2026.

e The Board conducted sketch plan review for a proposed renovation of an existing detached accessory
structure into an ADU located at 1587 Taughannock Blvd.

e Minutes link; recorded meeting video link.

Comp Plan Steering Committee

The Committee held a meeting on January 14 to discuss the following items:

e The Committee continued their public hearing on the draft comp plan.

e The Committee continued discussion of the draft Land Use Element (LUE) and draft Future Land Use Map
(FLUM).

e Draft minutes link; recorded meeting video link.

The Committee held a meeting on January 28 to discuss the following items:
e The Committee continued their public hearing on the draft comp plan.

TOWN OF ULYSSES 10 Elm Street, Trumansburg, NY 14886 @ townofulyssesny.gov



https://www.townofulyssesny.gov/__cms/docs/PB-01.06.2026-Minutes--Approved.pdf
https://www.youtube.com/watch?v=ybsz7A-7z6k
https://www.townofulyssesny.gov/__cms/docs/PB-01.20.2026-Minutes--Approved.pdf
https://www.youtube.com/watch?v=aVpvJoq69fk
https://www.townofulyssesny.gov/__cms/docs/CPSC-01.14.2026-Minutes--Draft.pdf
https://www.youtube.com/watch?v=XghSih19dKc

TOWN OF ULYSSES
10 Elm Street, Trumansburg, NY 14886

towno FL]I‘}'SSCSH_\-'.gOV

e The Committee continued discussion of the draft Land Use Element (LUE) and draft Future Land Use Map
(FLUM).
e Draft minutes link; recorded meeting video link.

Board of Zoning Appeals

The BZA held a meeting on January 21 to discuss the following items:

e The Board reviewed a proposal for an area variance related to a subdivision located at 5230 Cold Springs
Road.

e The Board reviewed a proposal for area variances related to site plan review by the Planning Board for the
project located at 1587 Taughannock Blvd. noted above.

e The Board set their regularly scheduled meetings for 2026.

e Recorded meeting video link.

Planning Projects

e 2025-45 Comp Plan Update
o 20254Qand 2026 1Q report tracking for CSC grant.
o Coordination and ongoing work with Consultant.

Zoning Enforcement

e Ongoing research on code enforcement cases.
e Town Court on January 27 related to two accusatory instruments filed for two code violators:

o Joseph Allen, 6200 & 6211 Brook Road (parcels 23.-1-12 and 23.-2-4 respectively) and parcels 23.-1-
14.4 and 23.-2-5.2. 39 Counts of violations against the Fire Code of New York State, New York State
Property Maintenance Code, Ulysses Zoning Code, and breaches of Board of Zoning Appeals Special
Permit Determination and Use Variance Determination. Town Staff, Legal, and Court are pleased with
the progress and good faith effort Mr. Allen made last year and look forward to continue working with
him in 2026 to resolve the matter.

o Keith Dodge, 1942 Trumansburg Road (parcel 20.-3-9.22). 35 Counts of violations against the Fire Code
of New York State, New York State Property Maintenance Code, and Ulysses Zoning Code. Town Staff
and Legal do not feel Mr. Dodge has acted in good faith, nor kept agreements made to Town Court for
the resolution of the violations. Court gave till June with a continued appearance in April. Town Staff
and Legal will submit a memo to Town Board on suggested next steps in the near future.

TOWN OF ULYSSES 10 Elm Street, Trumansburg, NY 14886 @ townofulyssesny.gov



https://www.townofulyssesny.gov/__cms/docs/CPSC-01.28.2026-Minutes--Draft.pdf
https://www.youtube.com/watch?v=VAxmyRjZ9c0
https://www.youtube.com/watch?v=iOG-xi7_1zc

TOWN OF ULYSSES
10 Elm Street, Trumansburg, NY 14886
townofulyssesny.gov

Miscellaneous

e Building, Planning, and Zoning permit reviews.

e TCO01.21.2026 Stormwater Coalition Meeting to discuss the following:

0O O O O O

@)

Discover Cayuga Contract

2026 MS4 Annual Reporting

MCM 1 Focus Areas and Targeted Education
IDDE (protocols, draft plan, IDDE contacts)
Post-Construction Inventory and Inspection
Construction Site Inventory, Prioritization
Summer Field Staff

e |ITCTC01.20.2026 Planning Committee Meeting.

e Training for new Administrative Assistant hire.

e Customer support pertaining zoning information and permitting process.

S 10 Elm Street, Trumansburg, NY 1

@ townofulyssesny.gov



https://www.tompkinscountyny.gov/files/content/county/v/57/all-departments/ithaca-tompkins-county-transportation-council/meeting-schedule/agenda-0126-for-january-planning-committee-meeting-draft.pdf

2025-1 Recreation Monthly Report
February 5, 2026
Created by: Will Glennon, Recreation Director

Adult Recreation Programming

Registrations for the January-June program registrations are lower than this time in
2025. Gym space cancellations and availability may have impacted early numbers
especially for weekend programming.

The Monday and Wednesday clinics experienced multiple cancellations in January due to
weather, holidays, and school related events.

Current youth programming

The youth basketball clinic started in January this winter
o0 The basketball clinic will conclude on February 7th.
o The clinic was held for five weeks this winter instead of nine weeks.
The youth basketball team program started “league” games in January.
o Youth basketball program will conclude at the end of February.
o Three of the six teams will compete in the Newfield recreation basketball
tournament in March.
Youth track started in December and participated in the first meet at Barton Hall at
Cornell in January.
Driver’s Education will be held a 5-hour course has not scheduled a winter date as of yet.

General administration

Planning has started for summer camp 2026. The camp start date has not been
finalized, but will Ooperate for six weeks at the Tburg middle school facility.

The Youth Commission annual report has been submitted for the review of the 2025
year.

Ongoing scheduling and coordinating team practice spaces and times, along with
rescheduling games and practices due to space cancellations.

Reserved space and coordinated baseball activities for spring recreation programs for
the April-June session.

Assigned referees for home games. Final home games are scheduled for February 28th.
Hired additional basketball clinic and game day staff to compensate for increased games
and programming needs. Along with hiring Trumansburg high school (three) students to



referee some games. There has been a shortage of referees in the area, but we have
been able to maintain at least one certified referee for each game.

Delivered jerseys for winter track programming.

Began recruiting summer camp administrative staff.

Communicating to coaches, facilitators, families, other teams, referees, and the school
district continuously.

Paid out staff for basketball programs, tournaments, and t-shirts.

Secured three teams for the upcoming Newfield basketball tournament for participants
in our recreation basketball program.

Scheduled meeting with SUNY Cortland Recreation department concerning camp barton
mini-camp/program planning.



Teressa Naylor, 2/4/26
2" Deputy Supervisor update

e Culvert projects:

o Ongoing communication with Barton & Loguidice engineer/project manager for Curry Road and
Maplewood Rd culvert projects; met with B&L-PM and Supervisor/Bookkeeper to discuss impact
from NY-DOT delays

o Curry Road (Bridge-NY): B&L doing PE/Design — anticipated 2027 construction

= Continued lack of responsiveness from NY-DOT has taken possibility of 2026 construction
off the table

o Maplewood Road (Bridge-NY): B&L doing PE/Design — anticipated 2027 construction

=  Survey delayed due to weather, needed to begin work on DDR (Draft Design Report); will be
scheduled ASAP

o Garrett Road (WQIP): estimated 2028 construction

=  Working on RFQ for PE/Design; hope to put RFQ before the board for approval at first March
board meeting

o Agard Road (WQIP): grant AWARDED!, estimated 2028 construction

=  Waiting for email notification to finalize agreement details
e Solar array — 100k NYSERDA grant
o RFP approved by board on 1/13

o Anticipate initiating bid solicitation in mid March for 2026 spring/summer implementation of phase
1
e EV acquisition — 50k NYSERDA grant
o Purchased 2026 Kia EV9 Wind and vehicle is on site! Investigated 2026 availability, discovered
temporary 10K Kia rebate incentive, communicated with Town Budget Officer and dealership to
ensure purchase met municipal guidelines, worked with NYSERDA to make modifications, worked
with dealership to meet deadline
o Need to submit final deliverable docs to NYSERDA portal and request balance of grant funds, work
on plans for charging, vehicle usage, etc.
e Comprehensive Plan Update
o Continued communication with DEC grant contact regarding issues with Q2 reimbursement and Q3
and Q4 report questions; once resolved will submit 2025 Q3 and Q4 quarterly reports and reimb
requests (grant funding limits will be nearly met in Q3 request and surpassed in Q4 reporting)
¢ Annual Org Meeting document
o Created follow-up “to-do list” and working on boards/committees vacancy list to advertise to
public; will create flyer for distribution
e Admin Assistant 3:
o Providing ongoing organizational supervision of the position and development of the role and
workflow responsibilities; working on various projects and initiatives and refining the role and
workflow

e Misc tasks and smaller projects associated with prior project follow-up, new initiatives, research, etc.



Town of Ulysses

February 2026 Bookkeeper Board Report
2/10/2026, Town Board Meeting
Prepared by Blixy Taetzsch, 2/9/2026

Greetings Board Members: Preliminary December 2025 Financial Statements are available for your
review, along with final recommended budget modifications for 2025. I am also presenting a couple of
modifications for 2026, which relate to activities that were planned and budgeted for 2025, but have
moved to 2026.

As detailed in the Supervisor’s Report, total cash balances as of 12/31/2025 were $1,146,931.62, an
increase of $496,804.79 from the end of November. A significant contributor to the increase in cash is
the final liquidation of investments held at Tompkins Financial. Total investments in NYCLASS on
12/31/25 amounted to $2,587,614.65. Once tax collection and large one-time payments (such as Fire
and Ambulance) are made for 2026, I will be investing excess cash in NYCLASS.

At this time, [ don’t see any surprises in the financial results for 2025 that would suggest a significant
departure from projections previously reported to the Board. I anticipate some further adjustments to the
2025 preliminary financial statements as I complete closing entries for the year and undergo audit.
However, I do not anticipate any material changes.

Bookkeeper/Budget Officer Activities
Below are some highlights of monthly activities:

e Personnel/Payroll: Year-end tax law changes related to overtime and Paid Family Leave
coverage have created some payroll challenges at the start of the year. I have been working
closely with our 3™ party payroll processor to make necessary corrections for our employees, and
I have been communicating with affected employees to keep them informed.

e Finance Committee: I would like to see the Committee begin to meet in March to develop a work
plan for the remainder of 2026.

e General Accounting and Budget Support: The independent audit is scheduled for the week of
February 16", Barring any unforeseen circumstances, I expect to file the Annual Financial
Report with the Comptroller’s Office by the deadline of March 1.

e Other Administrative Support: I coordinated the completion of our insurance applications for
2026, and will continue to interface with our agent, Tompkins Insurance, on behalf of the Town.
I also support various grant administration needs, particularly with financial reporting and cash
flow.




2026 Budget Modifications Requested at Town Board Meeting 2/10/2026

A FUND BUDGET MODIFICATIONS

1 Account# Account Name Current Budget ISZL::: Budget Mod Request  Post Budget Mod.
A7020.44 Recreation Contractual - Camp Barton | § - Increase | S 12,500.00 | $ 12,500.00
A599 Appropriated Fund Balance S 200,000.00 | Increase | $ 12,500.00 | S 212,500.00

This adjustment reflects the amount budgeted and unused in 2025 for engaging a consultant to create a plan for the use
of the former Camp Barton property for the purposes of our summer recreation programming.

B FUND BUDGET MODIFICATIONS

1 Account# Account Name Current Budget Igz:::e/ Budget Mod Request  Post Budget Mod.
B3620.2 Enforcement Officer - Equipment S - Increase | S 50,000.00 | S 50,000.00
B3620.2R Enforcement Officer - Equipment Reser| $ - Increase | $ 6,500.00 | S 6,500.00
B3089 State Aid - Other S - Increase | S 50,000.00 | $ 50,000.00
B599 Appropriated Reserves (Equipment) S - Increase | $ 6,500.00 | S 6,500.00

To reflect the purchase of an new vehicle to support the Code Enforcement function of the Town, along with the NYSERDA
grant secured for the purpose of purchasing an electric vehicle, and the use of reserves to fund the cost in excess of the
grant amount.




TOWN OF ULYSSES LOCAL LAW NO. __ OF THE YEAR 2026

A LOCAL LAW AMENDING CHAPTER 80 OF THE TOWN CODE TO UPDATE
REFERENCES TO THE UNIFORM CODE AND ENERGY CODE

Be it enacted by the Town Board of the Town of Ulysses as follows:
Section 1. Authority and Purpose

This Local Law is enacted pursuant to the authority and provisions of Section 10 of the Municipal
Home Rule Law of the State of New York and all other powers and authority vested in the Town
Board of the Town of Ulysses to protect the health, safety and welfare of its residents.

It is the purpose of this Local Law to update references within its building administration law to
the current New York State Uniform Code.

Section 2. Amendment to Section 80-2

Section 25-2, entitled “Definitions” is amended by replacing the definitions of “FCNYS,”
“PMCNYS” and “RCNYS” with the following:

FCNYS
The 2025 Fire Code of New York State as currently incorporated by reference in 19
NYCRR Part 1225.

PMCNYS
The 2025 Property Maintenance Code of New York State as currently incorporated by
reference in 19 NYCRR Part 1226.

RCNYS
The 2025 Residential Code of New York State as currently incorporated by reference in 19
NYCRR Part 1220.

Section 3. Severability
If any provision of this law is deemed invalid by a court of competent jurisdiction, such invalidity
shall not affect the remaining provisions, which shall remain in full force and effect.

Section 4. Effective Date
This law shall take effect immediately upon filing with the New York State Department of State.



TOWN OF ULYSSES
LOCAL LAW NO. __ FOR THE YEAR 2026

A LOCAL LAW AMENDING SECTION 174-11 OF THE TOWN CODE REGARDING
EXEMPTION TABLE

Be it enacted by the Town Board of the Town of Ulysses as follows:

Section 1. Statutory Authority

The purpose of this Local Law is to grant a partial exemption from taxation to qualifying senior
and disabled citizens in the Town of Ulysses as authorized by § 467 of the Real Property Tax Law.

Section 2. Amendment of Section 174-11

Section 174-11 of the Town Code of the Town of Ulysses is hereby amended by deleting and
replacing it entirely with the following:

§174-11. Exemption Table
Such partial exemption shall be to the extent set forth in the following schedule:

Annual Income Percentage of Assessed Valuation
of Property Subject to Exemption
Less than $33,500 65%
More than or equal to $33,500 but less than $34,500 60%
More than or equal to $34,500 but less than $35,500 55%
More than or equal to $35,500 but less than $36,500 50%
More than or equal to $36,500 but less than $37,500 45%
More than or equal to $37,500 but less than $38,500 40%
More than or equal to $38,500 but less than $39,500 35%
More than or equal to $39,500 but less than $40,400 30%
More than or equal to $40,400 but less than $41,300 25%
More than or equal to $41,300 but less than $42,200 20%
More than or equal to $42,200 but less than $43,100 15%
More than or equal to $43,100 but less than $44,000 10%
More than or equal to $44,000 but less than $44,900 5%

Section 3. Remainder

Except as hereinabove amended, the remainder of the Code of the Town of Ulysses shall
remain in full force and effect.

Section 4. Severability

The provisions of this Local Law are severable and if any provision, clause, sentence,
subsection, word or part thereof is held illegal, invalid, unconstitutional, or inapplicable to any
person or circumstance, such illegality, invalidity or unconstitutionality, or inapplicability shall
not affect or impair any of the remaining provisions, clauses, sentences, subsections, words, or



parts of this local law or their application to other persons or circumstances. It is hereby declared
to be the legislative intent that this local law would have been adopted if such illegal, invalid, or
unconstitutional provision, clause, sentence, subsection, word or part had not been included
therein, and as if such person or circumstance, to which the local law or part thereof is held
inapplicable, had been specifically exempt therefrom.

Section 5. Effective Date

This Local Law shall take effect immediately upon filing with the New York State
Secretary of State in accordance with Section 27 of the Municipal Home Rule Law.
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